
Liverpool Restorative Practice Pilot, 2015-17 

Restorative Thinking Limited with Liverpool Primary, 
Secondary and Special Schools 



Aims and objectives 

of the pilot 

 To develop restorative practice 
provision in Liverpool schools as a 
preventative measure (to prevent anti-
social and offending behaviour). 

 

 To rigorously test the impact of 
restorative practice as a whole school 
approach, measuring attendance, 
attainment, and behaviour in school. 

 

 To contribute towards pupils in school 
feeling safer and understanding the 
measures being taken to reduce and 
prevent negative behaviour by young 
people. 

 



Restorative Practice - Definition 

 

 

• An emerging social science; 

• A set of principles and skills that guide the way we act in all our dealings; 

• Proactive (restorative practice), distinct from restorative justice (reactive); 

• Focus on building better relationships and effective conflict resolution. 

 

“Relationships built through restorative practice are the oxygen people and communities need to survive and thrive..." 
(Dr Jim Longo, Washington and Jefferson College) 



What happened? 

 6 schools; 

 10 pupils per school identified for assessment each year; 

 Training and coaching with SLT, Guiding Teams, staff, governors, pupils 
and parents;  

 Restorative Thinking curriculum programmes provided to each 
school, alongside training in effective delivery. 

 Regular supervision sessions with guiding team members. 

 Half-termly meetings/development days with each school.  



Restorative Thinking Limited’s approach with Liverpool  

 Clear criteria for the selection of schools. 

 Early, and sustained, engagement, explanation and clarity about impacts on the school, so leaders can plan for the 
implementation of restorative working within their school improvement strategies and not as an add-on. 

 Development of a guiding team in the school and across the project group of schools. 

 Front-loaded training specific to each school, including whole staff awareness and guiding team skill development. 

 RT provision of curriculum resources for schools to use. 

 Regular supervision with schools and across the project – building networks inwardly and school to school. 

 Encouragement of guiding team members to lead their own staff trainings. 

 Very explicit statements from the start that this is more about teaching and learning than simply behaviour 
management – although the two are, of course, intertwined. 

 Outcome focused collection of data – both qualitative and quantitative. 

 Clear reporting by school and Restorative Thinking to the Families Strategic Group. 



Challenges 

 These have been chiefly associated with changes in 

leadership within the schools, or, in the case of one 

school, trying to balance the needs of a large 

number of autistic pupils with planning, moving and 

settling into a new school building.   

 Restorative Thinking Limited worked to meet the 

needs of each school to reflect their specific 

pressures, strength and areas for development 

during this time. 

 



Successes – Academy of St. Francis of Assisi  

• In total 133,937 outstanding attitude to learning grades 

were awarded to students from Sept – Feb 17. 

• A School Improvement Liverpool (SIL) review stated 

“Behaviour has improved both in class and around school. 

Routines are more clearly established.” (Feb 17) 

• Reconciliation Centre referrals reduced by a further 20% 

since HT1. 

• Fixed Term Exclusion reduced by 51% from the same time 

last year. 

• Based on the adjusted numbers, days lost to absence fell by 

7% compared to 2015/16 and 62% compared to 2014/15. 

 

 

       



Successes at Childwall Abbey, New Heights and Clifford Holroyd Schools 

 Restorative practice has produced an improvement 

in attainment in Maths across the school.  

 Most staff members have moved from the ‘TO’ box. 

It’s now rare to see conflict on the corridors or staff 

shouting at students. 

 RP being used in parental meetings is a real strength. 

 RP is being used to resolve conflict after serious 

incidents. 

 83% of parents are aware (May 2017) that the school 

uses RP and would like to know more about 

restorative practice. 

 

 

 





Project Evaluation – Key Findings 

 No one size fits all; 

 

 Pupil and staff voice; 

 

 Parents. 

 

 



New Restorative Practice Project in Liverpool 

 New emphasis on parent/carer involvement; 

 

 New materials developed with parent/carer 

focus groups using ‘person-centred’ approach; 

 

 Building on learning from RP pilot evaluation. 
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