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How it all started….. 
• An opportunity arose through the 

Visa Innovation Competition Fund 

to showcase cutting edge parking 

solutions and frictionless parking 

payments  

• AppyParking were keen to 

demonstrate the complete solution 

across a whole town or city  

• The capital cost of the required 

infrastructure (i.e. sensors and 

installation worth circa £200k) was 

funded by Visa in collaboration 

with AppyParking 

• It is often this cost that prevents 

Local Authorities from pursuing 

new, innovative solutions  



Why did we do it….. 

• Ensured that Harrogate, one of the 

county’s principal towns, would be at the 

forefront of a new, innovative smart town 

solution   

• Different elements of the system have 

previously been piloted in parts of 

Westminster, Coventry, Islington and 

Reading 

• This is the first of a number of joint initiatives under the SMART Harrogate 

programme 

• These include; Public WiFi, LPWAN, IoT, Pedestrian Monitoring 

• Introducing an intelligent parking management system in Harrogate supports 

both council’s economic growth agenda and wider objectives 

 



What did we do….. 
• North Yorkshire County and 

Harrogate Borough councils 

launched a joint initiative to create 

the world’s first complete ‘smart 

parking’ solution for on and off 

street parking in Harrogate 

• Initially on an 18 month pilot basis 

• Working with AppyParking, the town 

now has parking partly managed by 

2,200 surface-mounted BlueTooth 

sensors in all street parking bays 

and off-street surface level car 

parks. 

• Worked with existing suppliers to 

create a solution for barriered car 

parks too 



How it works….. 

Parking session 

begins with  a 

single click  

Car drivers away 

and session 

automatically ends 

Driver only pays 

for the minutes 

of their stay 

Drivers finds 

nearest available 

spot using real-

time on-street 

sensors 
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Real-Time Management & Analytics….. 

Inform parking planning to 

optimise rules and tariffs  

Monitor illegal parking and max 

tays 

Understand the utilisation of 

parking bays 

Revenue monitoring and 

optimisation 

Improve customer 

satisfaction and reduce 

frustration 



What are the benefits….. 
• Collaboration  

• Improved parking and traffic management 

• Optimisation of operations and enforcement 

activity  

• Reduced congestion/pollution 

• Support for the visitor economy (stay as long as 

you want – no need to rush back) 

• Enhanced user experience 

• Increased compliance 

• Reduced cash collection costs 

• New opportunities for data-driven decisions 

• National/global recognition as a progressive, 

innovative, ‘smart’ place 

• Increased revenues? Watch this ‘space’… 



How’s it going….. 



Forecast: AppyParking, Coin and Cards 




