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WELCOME

The iNetwork Innovation Awards are an important opportunity for iNetwork members
to celebrate and share leading practice and recognise the valuable work of peers. Each year we receive dozens
of nominations across the iNetwork Innovation Award categories; only one project can win in each category, but
all are deserving of recognition.
This brochure lists the 2019 nominations and is a showcase of innovation: the organisations, partners, teams
and individuals who have led the way on innovation across the local public sector.
The 2019 iNetwork Innovation Awards consisted of five main categories (plus two special awards: Most Creative
Video & Outstanding Contribution):
Transforming & Innovating Public Services Award
Tameside & Glossop CCG & Tameside MBC - Digital Health Centre
Connected Procurement & Commissioning Award
GM Health & Social Care Partnership - GM Orthopaedics Project
Effective Information Sharing & Security Award
NAFN Data and Intelligence Services Tameside MBC - National Right to Buy Anti-Fraud Service
iStandUK Award
London Borough of Hackney, APIs as Microservices
Partner Excellence Award
DWP & Merseyrail, Aspiring Instructors: Changing Lives Through Opportunity
Most Creative Video Award
North Yorkshire County Council, Blue Badge Transformation Service
Outstanding Contribution Award
Manchester City Council
You can find out more about each of iNetwork and iStandUK.
Enter the Innovation Awards 2020
The 2020 iNetwork Innovation Award categories include all of the above and our new COVID-19 Response
Recognition Award and we encourage organisations to share the great work they are doing by submitting a
nomination for an iNetwork award by midnight 20th December 2020 https://i-network.org.uk/innovationawards-2020/ for more information. If you are inspired by any of the nominations in this brochure and would like
to find out more, please do not hesitate to get in touch at info@i-network.org.uk.
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Blue Badge Service Transformation

Transforming and Innovating Public Services Award Nomination

North Yorkshire
County Council
Project Aims and Objectives:

What are the key learning points?

In 2018 NYCC embarked on a Project to transform the Blue Badge service.
We identified much room for improvement due to:

The Project Team were key to arriving at the correct outcome through
analyzing and challenging in order to arrive at a Proposal that created a
compelling Business Case.
The secondment of the Service Team leader onto the Project provided the
dedicated input required, allowing timely decisions, and was integral to the
service redesign. This was an innovative approach for NYCC and required
significant investment and upskilling, but paid off through the success of
the end product.

•
•
•
•
•

Poor customer experience
Poor online experience resulting in low uptake and high drop-off
Disjointed application process
Poor online payment platform
No short-cut renewal process for people classed as ‘permanently
disabled’
• 4-6 week wait for receipt of badge
Inefficient processes
•
•
•
•
•
•
•

Only 17% applications completed online (vs phone)
Complications and delays around assessments
Delays due to matching payments and chasing evidence
Unnecessary assessment processes
Receipt of cheques resulting in high processing costs
Many customers opting to pay over the phone rather than online
Geographically Inconsistent Face to Face offering.

Following significant Business Change analysis NYCC chose to completely
redesign the Service through:
• Creating an intuitive online application including screening and
scoring tools
• Systems integration with in-house and DfT systems
• Redesigned back-office processes
• Creation of a Data dashboard to allow monitoring of service
performance and customer behaviour
• Adherence to NYCC’s Customer and Digital strategies.

The Achievements
Through implementing a new Customer platform, badge management
system and revised back-office processes the service has achieved:
• Average 92% applications completed online (previously 17%)
• Reduced time for receipt of badge (avg < 10 days previously 4-6
weeks)
• £70k annual savings
• Efficient process and back office system have eradicated backlogs
• Improved Customer satisfaction ratings/feedback
• Streamlined phone process that has removed significant wastage
• A rich Data Dashboard to monitor service performance and customer
behaviour
This has been achieved through:
• Cross functional Project Team (Including Service Team Leader, Project
Manager, Solution Analyst, Business Change Officer, UX Designer,
Software Developer and Systems Team Officer)
• Alignment to Customer and Digital Strategies
• Ongoing Customer Engagement and User testing
• Process engineering
• Customer journey mapping
• Automated online decisions
• User Centric Design and Prototyping
• Agile Development approach
• Consistent approach for ‘exceptions’
• Culture change within the business to support moving customers to
the Online channel
• Creating Face to Face ‘Digital assistance’ model in Libraries to
support customers who need it.
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This role also linked to the utilisation of user feedback. Customer
Engagement sessions allowed us to challenge existing assumptions about
customers, and ask directly what is right for them.
The project has provided a best practice way to develop other customer
facing services whilst ensuring efficiency and
savings. The principles included:
•
•
•
•
•
•
•
•
•
•

Start with Customer needs
Do less (Reduce spend)
Design with Data
Do the hard work to make it simple for customers
Iterate, and use feedback.
Build for Inclusion
Understand Context and always focus on the customer
Encourage innovation
Be consistent. Use the same language where possible
Make things open. Provide clear and honest guidance about services
and eligibility.

Additional Comments
This has been an important piece of work for NYCC and has taken learning
from our previous Customer related transformation work, and culminated in
a feeling of ‘getting it right’ in relation to the end product, and ‘doing things
properly’ in terms of the approach.
We believe we should win this award due to the approach taken which we
feel other organisations may benefit from replicating.
Using Agile and UX approaches allowed us to keep the customer at the
heart of the work, and iteratively focus on the highest
priorities. This was done through:
•
•
•
•
•
•

Using data to develop personas
Creating meaningful user stories to form requirements
Understanding demand across channels and scenarios
Identifying the pain points (for both customers and staff)
Iteration, review and improvement
Using understandable language and patterns

The work has led to a minimal impact following the change in government
legislation around ‘Hidden Disabilities’ which is likely to see a 20%+
increase in demand. We are now receiving and managing applications
under this new category with ease.
The next phase of work is to launch the Blue Badge shortcut renewal
option for applicable customers to save them from having to answer the
same questions again.
To ensure we maximize on the investment made, we will now be replicating
the approach and learning in the transformation of other customer facing
services across the council, in addition to reusing the key components.
YouTube Video

Building a Resilient Community using an ACEs Lens

Transforming and Innovating Public Services Award Nomination

Manchester City Council
Project Aims and Objectives:

What are the key learning points?

Manchester City Council invested in a place-based Adverse Childhood
Experience (ACE) pilot August 2018 to July 2019. The pilot tested
whether a trauma-informed workforce in a community (Harpurhey) could
allow for a deeper engagement with its citizens. Furthermore, whether
an understanding of the root cause of behaviour (rather than “treating”
presenting behaviours) could enable public and voluntary sector staff to
work in a more strengths-based, relationship focused way and ultimately
improve outcomes for individuals, families and the community.

The main learning is that ‘every interaction is an intervention’ and however
small, a difference can be made. Workers are thinking differently and
partnership working has improved, as well as staff morale.
The willingness of staff and organisations to try a different, innovative
approach has shown that all practitioners can support individuals and
families to build resilience, use protective factors to buffer the impact of
trauma, and prevent ACEs in future generations.

All professionals who provide an operational, frontline service in Harpurhey
were offered training and development in ACE awareness and trauma
informed practice. Staff from Adult Social Care, Children’s Services, Early
Help, Education, GM Police, Health, Housing, Neighbourhoods, VCSE and
Youth Justice took part. Content included what ACEs are, their impact on
life chances, types of stress, protective factors that mitigate ACEs/ build
resilience and how to adopt a trauma informed approach. Focus groups
with staff post-training explored how learning was being used and whether
any further support was required.
This was the UK’s first place-based piloting of trauma-informed practice.

The Achievements
Tangible differences can be demonstrated:A primary school has chosen to stay with children in crisis, focus on repair
and consider how to make things better - fixed term exclusions have
reduced by 33% and serious behavioural incidents by 30%.
Parents from a family support charity, Big Manchester who attended a
recovery programme reported a 27.4% improvement in their resilience and
87.1% increase in self esteem.
A trauma informed intervention programme at Manchester Youth Zone
increased young people’s confidence, ambition, social and emotional skills
by an average of 24%.
A Children’s Social Services team conducted trauma informed
assessments prior to visits resulting in over 90% of cases reaching their
desired outcome earlier than other teams.
Two case studies illustrate cost savings:A primary school preventing a pupil from going to a PRU and removing
social worker support has saved £33k; Caseworkers at a housing
association facilitated the de-hoarding of the property, preventing a
tenant’s eviction and saving £50.5k.
Using a Greater Manchester cost benefit analysis tool the total savings on
the public purse during the pilot are £595,000. This equates to a saving of
£2.50 for every £1 spent.

Each organisation is different so the generic training offer has to be
followed-up with scenario-based, solution-focused techniques and
strategies.
This work can be replicated and sustained across the City. We have a
network of train the trainers who can deliver at scale, emerging good
practice that we can share and delivery programmes to cascade e.g. an
Adult Recovery toolkit. An agreed partnership funding model will support
this.
The pilot identified gaps to address in wider roll out:A need to grow the movement from grassroots with residents and
community leaders/influencers. The training should have a more practical,
solution focused element.
Advocate for more structured ‘clinical’ staff supervision - this was
mentioned several times in staff groups.

Additional Comments
Quotes
Parents
‘Helped to understand how to manage/ control my anger’
‘I’m starting to open up with my children and understanding their emotions
more’ ‘I’m positive and hopeful for the future in implementing what I’ve
learnt’
Practitioners
‘In my 35 years of working in education; learning about ACEs and the
resulting impact on health outcomes has had the most profound impact
of any training on my practice. It has enabled me to communicate
and quantify the reasons behind the generational cycle of adversity’ Safeguarding Lead, 11-16 Academy
‘Staff now understand the complex emotions that our tenants are dealing
with. We are able to source the right support to enable these tenants to
maintain their homes to a satisfactory standard’ - Head of Neighbourhood
Services, Housing Association.
‘The analogy of ‘if a flower isn’t growing, don’t change the flower you
change the environment’ is being trauma informed’ - Health Improvement
Practitioner.
A short video has been produced to showcase the work in Harpurhey
https://youtu.be/Ec7pO-s2HEE
YouTube Video
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Digital Health Centre

Transforming And Innovating Public Services Award Nomination

WINNER

Tameside and Glossop Clinical
Commissioning Group and
Tameside Council

Project Aims and Objectives:

What are the key learning points?

Tameside and Glossop face a number of challenges that are shared by
local authorities and healthcare providers nationally; an ageing population
leading to an increased demand on services, in a highly constrained
financial climate. The current annual funding gap across the local health
and care economy is estimated to reach £70 million by 2020/21 if action is
not taken.

We are continuing to recruit and grow the service in collaboration with our
partners to address the challenges of an aging population, most notably
through our frailty programme, which aims to provide the CRS and Digital
Health service to a significantly wider cohort of patients and service users.
We have also integrated management of urgent GP calls into the DHC
and have successfully transferred Telehealth Monitoring for Long Term
Conditions into the service in March 2018.

In a bid to reduce emergency A&E attendances and admissions for
frail older people, as well as supporting care homes to improve quality
by preventing the need for staff to leave homes understaffed to escort
patients to hospital, we have developed a Digital Health service. This
supports personalised care of older people within their own place of
residence, improving care as well as reducing cost.
The Digital Health Centre (DHC) is a team of nurse specialists who provide
advice and guidance to care homes and Tameside Council’s Community
Response Service (CRS), which supports frail and older people living in
their own homes. Operating 7 days a week, the DHC provides expert
medical guidance and support via Skype to all of the care homes in
Tameside and Glossop, and to CRS carers through handheld tablet
devices.

The Achievements
Since its full rollout to all 46 care homes across Tameside and Glossop
the DHC has received 8,600 calls (between April 2017 to January
2019), avoiding 2,360 A&E attendances, 808 GP callouts and saved
approximately 1,452 hospital bed days or 6.8 beds. This has delivered
a financial benefit of £740,000. Further indicative savings against other
avoided activity resulting from the DHC, for example community activity of
GPs and nurses, is estimated at £134,000.
This successful impact was replicated by Tameside Council’s CRS. Of the
3,143 falls attended by the CRS in 2018 only 392 required an ambulance
call-out, resulting in savings of £1,328,229. The CRS also reduced the
need for interventions by the fire brigade following smoke detector
activations (58 attendances for 4,105 smoke detector activations), and
successfully managed 4,371 pill dispenser activations and 55,222 wander
alert activations.
Qualitative benefits of the DHC include the upskilling of care home staff to
undertake basic observations on residents and improved patient choice
on where they want to die at the end of life. The instant delivery of services
also frees up time for GPs and care staff to carry out other duties.
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The next stage of the DHC has been an exciting pilot with North West
Ambulance Service called the Urgent Care Provider pilot. We have access
to the 111 & 999 call stack and intervene where it’s safe to do so to avoid
ambulances and further Emergency Department attendances. Since this
service commenced in June 2018 we have steadily increased capacity
within the team along with training and development. Thanks to this
close partnership working, we have now picked off 200 Calls from the
stack and prevented 120 ambulance call-outs. Up to December 2018
this has resulted in a further 80 patients being deflected from Emergency
Department, allowing further savings for our wider health economy.
YouTube Video

Digital Infrastructure

Transforming And Innovating Public Services Award Nomination

Tameside Metropolitan
Borough Council

Project Aims and Objectives:

What are the key learning points?

Tameside Council is pioneering a unique and innovative approach to digital
infrastructure. The key element of this investment is the Tameside Digital
Infrastructure Cooperative (TDIC). The first of its kind in the UK, TDIC is a
collaborative vehicle which allows us to bring digital infrastructure into use
at low cost. As well as providing affordable, superfast internet for a number
of businesses and public sector organisations our digital infrastructure
allows us to provide a free and open Wi-Fi service in our town centres.

Our investment in digital in Tameside, both in terms of physical
infrastructure and learning resources, has helped to transform our approach
to economic development and lifelong learning, and improve the quality of
life and skills base of our residents. The dividends of this investment are
becoming apparent even at this early stage, and we believe that they will
continue to bear fruit over the long-term.

A key priority for the economic future of Tameside is ensuring that all of our
residents have the opportunity to acquire a solid grounding in digital and
computer skills. Through partnership working with a number of volunteers,
organisations and sponsors, we have launched a range of opportunities for
residents of all ages to improve their digital skills.
Successful leveraging of this digital infrastructure will allow us to achieve a
number of the priorities agreed in our Corporate Plan 2018-25, including;
attracting inward investment and supporting local businesses to start
and grow, equipping our young people with the skills to navigate a digital
economy, and reducing the demand on council services.

The Achievements
As well as providing internet and Wi-Fi access, the TDIC has facilitated the
growth of high-technology, high-productivity businesses in the borough.
Our redevelopment of the Ashton Old Baths, a disused Victorian public
hygiene facility, has created 70 jobs in the digital sector. We have also in
the early stages of building a Science Park in Hattersley, creating up to 200
new jobs in engineering, geosciences and environmental consulting.
A number of initiatives have also been rolled out to maintain the quality of
services in the face of budget cuts. These include the Digital Health Centre,
which has prevented A&E visits by allowing care home and community
response to consult with medical professions remotely by Skype, and
OpenPlus, a self-service function which has increased the opening hours
of our libraries.
Improving online access has also opened up a number of education
services. The Tameside Hack and CoderDojo provide mentoring and
peer-to-peer learning for young people up to age 18. We have also created
opportunities for residents of all ages to improve their skills through the
Inspiring Digital Enterprise Award (iDEA). Since its launch in September
2018 Tameside residents have completed more than 10,000 modules.
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The key to this success has been adopted a collaborative and cooperative
approach wherever possible. Members of the TDIC join as either “users”,
who pay fees to access dark fibre and rack space, “contributors” who
provide assets in return for a fee, or “investors” who provide funding for
a return. Members retain ownership of any assets they contribute, and
the co- operative business model, run on a one-member, one-vote basis,
guarantees equality and independence.
Our learning schemes, in particular the Tameside Hack and CoderDojo,
have been made possible thanks to the efforts of a number of volunteers,
who plan and run the events. Sponsors provide mentoring, prizes and
even careers opportunities for winners. Support has also been provided
through council officers and our leisure providers, who provide space for
the meetings.

Digital Waste Recycling Centre Permits

Transforming And Innovating Public Services Award Nomination

Wigan Council
Project Aims and Objectives:

What are the key learning points?

Wigan Council’s Waste Services department was set the challenge to
transform how the council delivers its Waste Recycling Centre Permits
scheme to provide a faster and more user friendly experience. We want our
residents to recycle more and recycle right. Working collaboratively Waste
Services alongside ICT Transformation colleagues aimed to develop a fully
digital end to end solution to manage the application process for Recycling
Permits for borough residents. Our innovative approach to redesigning the
service and providing a digital tool, meant we offered residents a 24/7 fully
accessible service with a richer improved customer experience. Customers
now receive their permit within minutes of completing the application form
online, at a time of their choosing, which can be activated and used the
same day – No more waiting for the postman to deliver a permit before
they can recycle their waste.

To deliver the project it was important to have a dedicated project
team who had specific roles and responsibilities. Collaboration and
communication are key to ensure we designed a solution in which we
were able to fully understand the service requirements and document the
intended outcomes whilst working closely with the representative from the
IT contractor to ensure our processes aligned and any interdependencies
where picked up and managed. One of the key learning outcomes from
the successful delivery of the Digital Permit scheme is the project lays the
platform for onboarding other permittable services.

Wigan Council have a Digital First approach to providing our council
services and offering our residents online access to key services using our
MyAccount Platform. The new digital process replaces the existing paper
permit system which meant customers had to plan ahead and allow up to
5 days before they received their waste permit.

The Achievements
Improved Customer Experience
• We have received 3565 online applications since going live (17th July
to 11th September 2019)
• The number of paper permits issued in the last year for 2018/19 was
12273
• Waste Permits can be requested and delivered in real time, 24 hours a
day, 7 days a week
• Digital process offers a ’5 minute’ process in place of 5 working day
paper process
• Permits can be digitally enabled on their Smartphones via QR codes
or they can be printed at home by the resident if they prefer.
Improved Back Office Processes
• Seamless digital integration between contractor and council service
team
• Real time digital updates to show permit has been used/expired
• Removes paper, postage costs and reduces administration costs for
council back office team – estimated cost avoidance of 15k annually.
Improved Business Intelligence for Service
•
•
•
•
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Supports metrics capture for residents use of waste sites
Strengthens trend analysis of recycling and waste types
Enables capture of quality measurements for service provision
Waste Enforcement Measures are Supported by providing the tools
to monitor the digital permits, preventing illegal trade waste from
Landlords/Trader.

Key learning from the project including the following:
• Clear and effective comms planning to ensure all stakeholders are up
to date, aware of the proposed changes and key dates
• Clear understanding of project roles and responsibilities
• Keep things simple – think digital first
• Extensive UAT testing by back office and front-end users to ensure
process are robust and working as expected
• Colleagues available on go live day to address any issues should they
arise
• Capture feedback from all users to continually develop and meet the
needs of the service.

Additional Comments
If residents do not have access to a computer or mobile device, they can
visit one of the council Life Centres in Wigan or Leigh or any one of the
Council’s libraries to order and print their waste permit. All residents need is
an email address to register.
Permits can be applied for on the same day residents wish to take their
waste to the recycling centre and if an application is successful the resident
will receive an email updating them that their application is being processes
followed by another email contain their permit as a scannable QR code.
If a permit application is unsuccessful a resident can choose to appeal
the decision or cancel their permit application. Wigan Council and its
contractors FCC Environment operate a Recycling Centre access policy.
This policy helps to reduce congestion, increase site safety and prevent the
illegal deposition of trade waste at the centres.
The new system supports the council strategy to deliver high quality
services that are accessible, timely and demonstrate value for money. Also,
this contributes to the Environment directorate aim to ensure our services
are digitally confident, utilising the latest technologies and innovation
to deliver continuous improvement. The project demonstrates Wigan’s
commitment to ensuring the BeWigan behaviours are embedded in
everything we do; our staff feel valued and empowered to innovate and try
new ways of working to deliver the best possible service to our residents.

Harrogate Smart Parking

Transforming And Innovating Public Services Award Nomination

North Yorkshire
County Council
Project Aims and Objectives:
North Yorkshire County and Harrogate Borough councils launched a joint
initiative to create the country’s first ‘smart parking’ town in Harrogate in
January 2019. (This is the first of a number of joint initiatives under the
SMART Harrogate programme.) Initially on an 18 month pilot basis.
Working with Appy Parking, the town now has parking partly managed
by 2,200 surface- mounted BlueTooth sensors in all street parking bays
and off-street surface level car parks. The first ‘smart parking’ app offers
motorists the chance to be guided to available spaces and pay for exactly
the time they stay. The solution identifies available spaces, provides cost
information and assists navigation to the most suitable parking space.
On arrival motorists can start their parking session via the AppyParking
app or can choose traditional pay and display machines. When using the
AppyParking app, the motorist does not have to predict how long they
will be in the bay and the session automatically ends when the car leaves
the bay. Smart parking should significantly improve parking and traffic
management, reduce pollution, support the visitor economy and enhance
user experience, by using the data provided.

The Achievements
Being at the forefront, with Harrogate Borough council, of the initiative to
have the first town in the country to implement a holistic SMART parking
solution. Collaboration with Harrogate Borough Council.
The key achievements are; Improved traffic management, reduced
congestion/pollution, new opportunities around data-driven real-time
town centre traffic management, enhanced customer insight, optimisation
of operations and enforcement activity, national/global recognition as a
progressive, innovative, ‘smart’ place, reduced cash management, realtime data and insight to improve event management and faster turnover of
bays.
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What are the key learning points?
• Make sure you have enough time and resources to implement
something
• Plan well and make sure key stakeholders are involved at the
appropriate time
• Make sure contracts with suppliers are correctly worded to ensure
your projects are a success.

Improved Partnership and Collaborative Working

Transforming And Innovating Public Services Award Nomination

iStand UK
Nomination

North Yorkshire
County Council
Project Aims and Objectives:

What are the key learning points?

Partnership and collaborative working between the NHS and Councils
is seen as an enabler to transformed health and care services not just in
North Yorkshire but across the Country. A joint venture between the NHS
and the Council will create a new delivery model for community services
for people in the Harrogate area. NHS Acute and Community Services,
Mental Health, GP and social care now work as a single co-ordinated
service. Further models of this nature are being considered for other parts
of North Yorkshire. Regular multi-agency huddles will take place where
staff from across those disciplines will come together to review current and
future casework and agree allocation of activities. Previously, this would
have involved staff travelling to fixed locations for meetings. Travelling to/
from meetings and appointments with colleagues is an inefficient use of
time and results in additional costs.
By using the collaboration tool - Skype for Business - these meetings will
now take place completely digitally from office and home locations.
Federating this collaboration tool across the range of partners was seen as
an essential enabler.

There were some technical considerations that needed to be dealt with
before federating but these were relatively simple to work through. Both
parties add configurations to their Skype for Business edge servers, then
staff from both organisations can immediately share presence and availably
information. As with any Skype for Business installation they can also use
Instant Messaging, Video Conferencing and make Skype for Business
Calls. Part of the federation process is to agree a Federation Partnership
Agreement (FPA), a document provided by NHS Digital. This needs to be
reviewed by relevant Legal or Contract teams within the council. Although
there is no direct cost to achieving federation, this is a binding contract and
therefore needs to be properly reviewed and signed by both the council
and NHS Digital. NYCC already operates a culture where agile working is
encouraged and supported. This includes the ability of staff to work out
of different organisations premises as well as from their home. Skype for
Business (and associated federations) supports this. On its own Skype for
Business is just another tool for staff to use, but it also needs to be used
within a supportive organisation.

The Achievements

Additional Comments

The initial driver came from a local Mental Health Trust. On further
investigation it became clear there was an appetite from other NHS
organisations for similar federations. With assistance of NHS Digital,
it was possible to execute one single federation with the Skype for
Business Service provided by NHS Digital to multiple NHS Trusts and
organisations regionally and nationally. Organisations within, and working
on the periphery of, North Yorkshire could now also take advantage of
the federation with the Council and vice-versa. The federated service now
supports collaborative working between council staff and NHS partners
across the whole of North Yorkshire and beyond to regional partners within
the STP/ICS areas. This has extended the benefits of collaborative working
as well as increasing the opportunities for council staff to work in an agile
way. By using Skype for Business in a federated setting, travel times are
significantly reduced, meetings can be scheduled and conducted entirely
digitally, the need to occupy office space and/or meeting rooms is reduced
and staff can strike a better work/life balance by being able to participate
while working from home.

The Council has embedded Skype for Business within its operational
systems infrastructure. This provides a range of tools to support increased
collaboration and communication between staff. It is used across all
council services. Skype for Business supports the council’s vision of being
a modern council, with agile working across multiple locations seen as a
core principle for a modern workforce, alongside estates rationalisation and
the provision of fit for purpose technology. Federating Skype for Business
could be considered a simple thing to have done, it should not be underestimated the benefits this will bring to the organisations taking part. It has
already been mentioned the time savings and efficiency gains which are
significant. Adding this functionality across all the NHS organisations NYCC
deal with over time, will bring further savings and efficiencies to all partners
involved.
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YouTube Video

Let’s Talk: Trafford Adult Social Care’s Strengths-Based Approach
Transforming And Innovating Public Services Award Nomination

Trafford Council

Project Aims and Objectives:

What are the key learning points?

In January 2017, Trafford Council commenced piloting an innovative new
approach in Adult Social Care known as Let’s Talk to help support the aims
of the Care Act 2014 in terms of preventative services and community
support. Let’s Talk is an strengths-based, person-centred approach that
puts staff in the driving seat and has required us to make big changes to
our existing practices and tested our cultural norms and behaviours.
Let’s Talk supports people to become more independent, more resilient
and as a result their health and wellbeing can improve. This promotes
more creative, person-centred, sustainable solutions which in turn lead
to reduced reliance on funded support; as well as an improved, more
satisfying experience for residents as the approach offers the ‘freedom’ to
spend time, get to know and truly understand a person, to get to the root
cause of an issue or problem and to think differently in terms of a solution.
This ‘new way’ of working aligns Trafford’s place-based model and wider
public sector reform, and is now operating across all four neighbourhood
social work teams, in addition to our Carers Centre and a reablement
discharge from hospital facility.

While the introduction of Let’s Talk has been a success, there is much
learning to be shared. One of the most imperative
things to obtain was trust and autonomy from senior management to
change service delivery in big ways. Giving our staff back responsibility
and allowing them to self-allocate, self-authorise and own corporate credit
cards for immediate emergency spend was understandably a challenging
(and frightening!) prospect for our senior management, and working to
obtain their trust was key. We did this through a phase of small pilot sites to
build an evidence base, while keeping the social care teams thoughts and
ideas well connected with senior management throughout.
We also faced challenges when integrating our proportionate and Care Act
2014 compliant assessments into our assessment pathway. We are the
first local authority to do this. We learnt that to protect our staff and explain
our innovative approach to assessment, we had to have a document that
explains the approaches Care Act 2014 compliance, leading to us creating
a bespoke legal guidance document for use.

The Achievements
Let’s Talk has proven results. The positive impact is threefold; for residents,
for staff and for the Council. The benefits of this new way of working have
been proven through quantitative results in a Cost Benefit Analysis. In this,
tangible results can be seen.
The ‘old world’ deficit approach focused on problems and deficiencies;
designing services to fill gaps and fix the problems. As a result, people
could feel disempowered and dependent; becoming passive recipients
of services rather than active agents in their own and their families’ lives.
Now, under the introduction of the Let’s Talk approach, any person coming
through the front door of Adult Social Care receives support that focuses
on their own strengths, builds personal independence and resilience,
and utilises existing assets, networks and support. This represents a
move away from ‘assessment for service’ as the approach advocates
dynamic conversations that facilitate different responses according to the
circumstances at the time.
Over the last two years, we have seen a decrease in the amount of new
funded care, a reduction in the average cost of a
care, an increase in job satisfaction for staff, and a strengthening of our
links with the local community and VCSE.
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Additional Comments
Let’s Talk is fully integrated into Trafford’s Adult Social Care assessment
pathway, with the strengths-based conversations taking place with our
residents counting as proportionate assessments towards our SALT return
- the first Local Authority nationally to integrate strengths-based working to
this depth of practice and culture.
We have introduced additional assessment forms that enable proportionate
assessment under the Care Act 2014, as well as new processes such as
self-allocation of cases, duty worker role and self-authorisation, putting
responsibility and autonomy back in the hands of our social care staff and
empowering them to spend more quality time with people.

Liverpool 5G Health and Social Care

Partner Excellence Award Award Nomination

PE
Nomination

Liverpool City Council

Project Aims and Objectives:
• Liverpool 5G Health and Social Care drives positive changes in
health/social care delivery. We harness 5G and emerging technologies
and respect volunteers and care providers: our safeguarding policies
are robust
• Our Adoption Readiness Level® tool (ARL) measures our
technologies’ readiness for market, human, systems/integration,
finance & procurement, and motivation - https://www.ehealthcluster.
org.uk/arl-tool/
• We’re creating innovative, affordable alternatives to current analogue
devices (analogue switches off soon) for people with long term
conditions like diabetes - future-proofing Liverpool City Council’s
social services and supporting people to live independently at home
for longer.

The Achievements
• Project funded £4 million + by DCMS’s 5G Testbeds and Trials
programme
• volunteers using 5G-supported apps/devices, managing conditions
like diabetes/ epilepsy & overcoming loneliness
• Our ARL (see above) ensures products are useful, relevant, good
value, easily adopted by services
• Project volunteers in digitally deprived community Kensington,
Liverpool, get free 5G to use the innovative tech for the project
• One product, Safehouse Sensors, talking to Hammersmith and
Fulham Council about using the product in council homes and signing
a deal with a large insurance company to use the sensors in their
smart affordable homes program. https://www.businesscloud.co.uk/
news/liverpools-livernerds-showcasenew5g-tech-for-nhs https://
www.ukauthority.com/articles/liverpool-5g-project-digital-twin-tosave-costs-and-increase-accuracy/ and this showreel discusses the
technology further: http://liverpool5g.org.uk/videos. The film in this
link shows the impact the project has had on prospects in Liverpool
for tech SMEs, the quality of partnership/stakeholder work taking
place across the consortium and how the scope of the project can
benefit the health and social care landscape in Liverpool: https://
www.youtube.com/watch?v=X5f6UaoO25w
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What are the key learning points?
• The project aims to provide an affordable 5G connection to people
living in a digitally deprived community and this has informed some
of our learning from the project. Without access to affordable,
reliable wireless connections (in this case to 5G), projects promoting
technology as a support to health and social care services, in
deprived areas, are toothless as the community can’t afford the
internet needed to run devices and apps.
• One of our biggest challenges has been ensuring the successful
integration and adoption of new technologies into existing services
that are busy and evolving. We have overcome this by creating our
ARL tool, engaging with local care services via events, meetings, PR,
briefings, social media and letters/emails. Likewise, engaging with the
local community via meetings and events, leaflets and PR, briefing
local councillors is part of our strategy to get the local community on
board.

Additional Comments
Our social media sites: http://liverpool5g.org.uk/, https://twitter.com/
liverpool5g
Our partnership work with The Royal Liverpool Hospital has resulted in the
setting up of a 5G digital testing lab, a “”smart house”” within the hospital.
Read more about this project and the vital opportunities it offers people
at the hospital here: https://www.businesscloud.co.uk/news/liverpoolslivernerds-showcase-new-5g-tech-for-nhs
In addition to 5G technology, CGA Simulation, developed a “”digital twin””
tool (a digital copy of Kensington), which has been used to map the best
possible place to for 5G receivers on lamp-posts - saving the partners time
and money: https://www.ukauthority.com/articles/liverpool-5g-projectdigital-twin-to-save-costs-and- increase-accuracy/

Lone Work App Design Project

Transforming And Innovating Public Services Award Nomination

Wigan Council
Project Aims and Objectives:

What are the key learning points?

The project was to create a lone worker app and portal to ensure the safety
of lone workers across the council.

Collaboration works - having ICT teams work closely with the services
really ensures we are able to capture requirements effectively.

Our current processes involved a limited number of lone worker devices,
it involved staff putting locations in calendars, creating & administering
multiple lone worker rotas, managers remembering to check which of
their team were lone working for how long then whether or not they have
reported back in as safe. It means a lot of administrative work.

Staff engagement and involvement is key throughout the project. Ultimately,
they are the ones who will be using the solution so it is really important to
speak with them about what would work and what would not. We spoke to
them at various times throughout the project, from initial testing of off the
shelf products through to user acceptance testing of the final product.

The brief was to create something which would work on existing staff
mobile phones, as they already have these, we did not want a solution
which required a further device to be carried around. It also needed to
be a simple, easy to use solution which supports the delivery of The Deal
and our asset based approach which sees our Social Care teams working
across the locality providing key support and services to our residents. It
needed to give our manager and teams reassurance around staff safety
without the need to be reporting back to office base to do this.

Communication is key to success - we ensured ALL stakeholders were
involved, we considered impacts on workforce, so HR & unions were
heavily involved as well as utilising the skills and experience of our internal
Central Watch security teams, Legal Teams for policy/ethical considerations
throughout the process; this proved invaluable as they were able to offer
requirements based around policy and procedure rather than functional
requirements.

The Achievements
• Staff feel safer - this has given confidence to the workforce whilst
working agilely
• Management Stress, reduction due to introduction of electronic
monitoring
• Reduction in time spent on administration tasks - staff and managers
can focus on the required skilled tasks in place of low skilled tasks
• Mileage reduced as staff no longer need to return to check in at bases
- the app replaces this requirement, therefore impacting positively on
carbon footprints
• Cost savings from the termination of multiple existing solutions
• We now have a designed app which can be repurposed and used
across other services, providing a strategic corporate tool to assist for
all workers in similar roles.
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We also now know more around App Development, in hindsight, we
should have commenced discussions with Apple earlier as the process for
obtaining a developer license (to publish the app) took quite a significant
amount of time - this will be applied in future similar work.

Meal Delivery Through Alexa

Transforming And Innovating Public Services Award Nomination

North Yorkshire
County Council

Project Aims and Objectives:

What are the key learning points?

NYCC (North Yorkshire County Council) have been working in collaboration
with the local community and partners to develop a Meal Delivery scheme
as part of a wider project to pilot ideas to use technology connect the
community and reduce isolation. The Meal Delivery Service using a
bespoke app has been built by NYCC on Amazon and stored on the
Alexa Show device, and is being piloted in a North Yorkshire village. ‘Go
Local’ allows socially isolated residents to order meals and essential food
items using the voice recognition software of an Alexa, supplied by local
businesses and delivered by community volunteers. The purpose of this
project is to support older and disabled people to stay living independently
in their homes for longer and to support local businesses and build
community capital.
The Alexa product offers a wealth of opportunity of what we could do
with technology to help people to stay connected locally in their own
homes. Residents now currently use this technology to set reminders
for medication; NYCC is looking into using the technology to ensure the
wellbeing of the resident within the home being able to see them face to
face; and the potential for a resident to be able to book transport through
voice recognition.

The meal delivery scheme is up and running as of June, the deliveries have
been successfully ordered by the resident through the app, made by the
local business and delivered by the volunteer. Now this is up and running,
we are planning to scale this up within the community and deploy to other
areas where rurality plays a large factor in loneliness and social isolation.
The management of the volunteers within the project requires capacity and
consideration to engage volunteers. Learning has shown that by increasing
the amount of residents on the pilot who are in need of the service
improves retention.
Adding tech into people’s lives whom don’t always use it within the
community will move at a slower pace than if we were to do the testing
internally so we need to consider this in the project plan.
We need to build flexibility of how we use the Alexa to understand the
language that people use. This requires a lot of testing so that we can
support the development of artificial intelligence.
The policy and legal requirements of the project have been resource
intensive and at times disproportionate to the size of the project and a
barrier for some stakeholders. Simplifying and streamlining these is a key
learning point.

The Achievements

Additional Comments

Since the community have been working on initiatives relating to this
project those reporting loneliness has reduced. The development of the
app that has assisted vulnerable people being able to order from local
businesses and build up relationships with those delivering food and
essential items.
The development of a community steering group to drive this project and
related initiatives forward. To engage local people in civic participation
supporting the pilot through volunteering.
Engaging and developing strong relationships with busy local businesses
to co-produce the necessary legal and financial infrastructure to support
the pilot.
The ongoing evaluation of the project which evidences positive impact in
the community from the original baseline survey. The project has led to
a range of similar initiatives for example using the health and wellbeing
digital community notice boards and volunteer led digital drop ins and
intergenerational projects.
There has been some further development work identified to look at the
possibility of doing social care assessments using technology, making the
services more accessible from a customer point of view and more efficient
from a service provider and county council point of view

Participant two on the project is in recovery from a stroke which has
seriously affected her mobility. After week one of being on the project,
meeting the volunteers deliverer/befriender and receiving her orders from
the trusted local shops; she disclosed that being a part of this project has
for the first time in a long time meant that she feels true part of the Sleights
community again.
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Oldham Social Prescribing Innovation Partnership

Transforming And Innovating Public Services Award Nomination

Oldham Council
Project Aims and Objectives:
The Oldham Social Prescribing Innovation Partnership is a pioneering
£1.1m three-year programme on behalf of Oldham Cares (our integrated
care organisation) led by a local consortium of voluntary and community
organisations:
• The commissioning model is one of the first for the public sector
in England, drawing power from the social value act to focus on
innovating and iterating the service model through coproduction with
partners and residents to get the best service and offer possible to
meet residents’ needs.
• The consortia of voluntary, community faith and social enterprise
(VCFSE) partners includes Action Together (lead), Mind, Age UK,
Positive Steps and Altogether Better. It works in partnership with
local health and care partners particularly Oldham Cares and Oldham
Council.
• The objectives are to; improve the health and wellbeing for people in
Oldham through ‘more than medical’ care and support, build upon
community capacity, reduce pressure on the health and care system.
• The aim is to develop a social prescribing approach linking residents
who have ‘more than medical’ needs e.g. social isolation, loneliness,
low level mental health. The model places community development
and sustainability at the heart of the work.

The Achievements
• The Innovation Partnership has brought together existing local
organisations in a new partnership, this has created a shared space
where they are encouraged to build stronger referral pathways and
enable more collaboration by removing competing system or service
metrics or targets.
• The social prescribing model has supported 713 people until the
end of July 2020, connecting them to local activities such as walking
groups, sewing groups or coffee mornings, or helping them navigate
other public services such as welfare and housing.
• A care champion model has also been developed, empowering
patients to develop their own support networks to tackle physical or
mental health conditions using the activities they best respond to e.g.
a 10 minute walking group for people with COPD or asthma.
• From the cohort of people supported, early indications show that
GP appointments have been reduced by 62.5% and reductions in
accident and emergency attendance are in excess of 90%. Case
studies also show that the approach is helping people live healthier
happier lives, improve outcomes and enter employment.
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What are the key learning points?
• The Oldham Social Prescribing model places community
development and sustainability at the heart of the work. There is
community development capacity built into the model which is vital to
understanding what is happening in communities to connect people
to, and to ensuring local groups are in a position to include more
people.
• Alongside the social prescribing model Oldham Cares has also
invested almost £1m in the capacity of the local VCFSE over three
years through a programme of £500 ‘fast grants’ and five grants to
larger programmes of social action led by local VCFSE organisations.
• The strengths based approach of the innovation partnership is also
key to the success, putting social value at the heart and building on
the skills, knowledge, experience and relationships of partners already
delivering successfully in Oldham. The governance takes a more
equal footing with partners and commissioners meeting regularly
and being encouraged to surface system wide challenges and jointly
unpick constraints such as access to services (e.g. parts of health or
welfare) and build pathways where needed.

Additional Comments
A real case the partnership has supported (anonymised) - Rani is 27 years
old, has a 1yr old, and is pregnant, moved to Oldham from India when
she married her husband 3 years ago, and has recently lost her husband.
Rani visited the GP several times about low mood and physical aches and
pains. Sensing this was more than just medical issues at play here, the GP
in Oldham West referred Rani the Social Prescribing partnership. Rani is
now accessing community bereavement support, knit and natter women’s
sewing groups, stay and play’s all to help reducing her social isolation, and
is accessing parent and toddler activities. Rani’s next steps are enrolling on
a lifelong learning course and exploring employment opportunities with Get
Oldham Working. This is positive change we need to continue making for
people in Oldham.

‘Our Deal for a Healthier Wigan’ learning experience

Transforming And Innovating Public Services Award Nomination

WINNER

Wigan Council
Project Aims and Objectives:

What are the key learning points?

What is it?
Our Deal for a Healthier Wigan is an ambitious, inspirational immersive
interactive learning experience, created for the fantastic and committed
health & social care workforce in Wigan.
Why is it innovative?

Learning points if the experience was to be replicated:

It is truly different not only because of it’s immersive, engaging and
interactive style, but because it is not owned by just one organisation – it is
a truly co-designed approach involving key health and social care partners
(Wigan, Wrightington & Leigh NHS Trust, Wigan Council, NW Boroughs
Healthcare Foundation Trust, Wigan CCG & GP practices) in the place
coming together to help our combined workforce improve the lives of the
people of Wigan. It comprises of four different learning zones delivering
blended multi-media learning approaches and real-life case studies. We
believe this is the first learning experience designed in this way in the
country, a game changer in transforming public services.
What are the aims?
• To develop the skills of our dedicated & passionate workforce to have
different, asset based conversations, connecting & building bonds
with colleagues across organisational boundaries
• To increase awareness of the new model for delivering health and
social care services in the borough.

• Buy-in /commitment of the Wigan cross-system leadership team. The
space incorporates cartoon characters of system leaders as the voice
of the experience, cross system narrative and a strong Team Wigan
ethos
• Use feedback from local people - resident survey feedback fed into
the design
• Utilise technology – we used eventbrite for bookings, survey monkey
barcodes for evaluation and a range of multi-media tools including
ipads and soundboards
• Use assets you have – the experience is based in heart of Wigan, an
empty retail space facilitated by internal hosts from a range of roles/
organisations
• Use real case studies to bring concepts and ideas to life – we decked
out 2 rooms in the experience as a living room and GP surgery
• Keep it simple and design in a way that meets the needs of a home
care worker as it does is to a specialist hospital consultant
• Plan evaluation measures early in the design
• Be realistic with timescales & test
• Ensure mixed groups for the biggest impact & connections
• Wider culture change to complement the learning experience is key
• Consider different learning styles & blended approaches
• Let the creative juices flow!

The Achievements
What is the impact of the experience?

Additional Comments

For our Wigan workforce

5 things that make this innovative and bold are:

• Over 90% rated it excellent or v good
• 90% increase in understanding of asset-based approaches
• 79% increase in awareness of new model for delivering integrated
health & social care
• Better understanding of community assets across the borough
• See attached montage - real quotes from delegates
For the citizens of Wigan
The experience, complemented by a wider culture change journey, is
enabling our Wigan workforce to be more confident in
having quality asset-based conversations, coming together to support
residents linking community assets.
• 10,206 referrals to Community Link Workers & increase in contacts to
Community Response Teams - reducing pressure on GP’s and A&E
• 5617 being cared for in a more appropriate setting
• 75% of residents supported by outstanding reablement service
required no on-going support
Other impacts:
• Significant cost saving – £35k+ compared to traditional training
methods utilising skills / talents of internal design team & hosts
• Host development
• Positive feedback from visitors far & wide including Denmark
• National interest from senior NHS leaders due to our focus on
behaviours and Kings Fund
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1. True partnership and co-creation - clarity and agreement from senior
leaders on Healthier Wigan and its vision, with appetite of leadership
to be brave and do something different
2. Minimal cost - staff designed & host the experience in an empty retail
space
3. Readiness to change and permission for staff to feel empowered to
work differently
4. Recognising that staff are at the heart of everything the partnership
does
5. Making ODHW part of a wider engagement, learning and culture
change journey to transform how we do things for the benefit of our
residents.
A few additional comments from staff and to the experience to date, really
sum up what we’ve achieved:
“this was well worth attending, it was a brilliant day”
“it was fantastic to practice what we’d learnt in a real situation”

Vision Tameside

Connected Procurement And Commissioning Award Nomination

STAR Procurement

Project Aims and Objectives:

What are the key learning points?

Tameside, and in particular our primary town of Ashton-under-Lyne, faces
a number of economic and social challenges. Pay and skill levels are
below the Greater Manchester and national average, and Ashton as an
economic centre is less productive than other towns of similar size in the
region. Healthy life expectancy, childhood obesity and smoking rates in
Tameside are also significantly worse than the national average, with an
accompanying impact on healthcare costs and service demand.

Construction of Tameside One was due to be completed in early 2018;
however the project encountered significant disruption due to the collapse
of the principal contractor, Carillion, in January of that year. In February
2019, Tameside Council approved a proposal from its infrastructure
partner, Inspired Spaces Tameside Limited (LEP), to replace Carillion as
principal contractor with Robertson Construction Group. While this action
required a further capital investment of £9.4m, this was preferable to
allowing Tameside One to become an unfinished “white elephant”.

In order to address these issues we have chosen, despite continuing
financial uncertainty, to develop an ambitious strategic vision to underpin
our approach to transforming our town centres, public buildings and
communal spaces into engines of economic and social improvement.
Known as “Vision Tameside”, it brings together a number of strands of
investment and development including; rationalising the council estate,
enhancing our public service offer, raising the skill levels and health
outcomes of our residents, and improving our transport and digital
infrastructure. Vision Tameside is also the catalyst for an enriched gateway
into Ashton town centre, linking together the historic Market Square and
the under-construction transport interchange.

The Achievements
The centrepiece of Vision Tameside is “Tameside One”. Built in partnership
with Tameside College; it provides a public service hub and facilities
for 1,800 students. Tameside One has also been shortlisted for the
GM Chamber of Commerce “Building of the Year” Award. Immediately
adjacent, the Ashton Interchange will bring together Metrolink, rail, bus
and taxi services. This will speed up transport links within Tameside and to
other parts of Greater Manchester.
This work has been unpinned by the Tameside Digital Infrastructure
Co-Operative, which provides superfast for public and private sector
organisations, and a free Wi-Fi service in our town centres. We have also
encouraged the growth of high- technology, high-productivity businesses.
The Ashton Old Baths, a disused Victorian public hygiene facility, now
hosts 70 jobs in the digital sector.
The final element of our strategic plan for Tameside is creating the
conditions to allow our residents to make better choices about health,
lifestyle and wellbeing. We have rolled out a £20m programme of
investment in our leisure estate, including the construction of the Tameside
Wellness Centre, which will be a centre for both physical and community
activity upon completion.
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Our £20m leisure investment was undertaken with a view to encouraging
residents who may begin by using the facilities socially to take the steps
towards a healthier lifestyle. To this end, as well as health and fitness
amenities, the Tameside Wellness Centre includes a 10-pin bowling alley,
meeting rooms, children’s play area and multi-use social and event spaces.
To maximise accessibility, all areas of the building are both disabled- and
dementia-friendly. Significantly, all our new leisure facilities incorporate
some kind of commercial offer, creating an independent funding stream for
the maintenance of the buildings and services.

Greater Manchester Orthopaedics Project

Connected Procurement And Commissioning Award Nomination

WINNER

Greater Manchester Health
and Social Care Partnership
Project Aims and Objectives:

What are the key learning points?

A regional procurement programme was created by the Greater
Manchester Health and Social Care Partnership (GMHSCP) in February
2018. One key area of work was the Orthopaedics care project as outlined
below.

Although this was a NHS focused initiative the model and key learning
is replicable across the wider public sector. Although collaboration is
talked out repeatedly it often fails to deliver. In this case delivery has been
successful through the following key factors:

GMHSCP has led the strategy to reset the Orthopaedics market across GM
to ensure it successfully delivers the requirements for today, tomorrow and
the future. The strategy was a multi-dimensional project requiring extensive
stakeholder engagement and collaboration.

Clear governance: Roles and responsibilities need to be agreed early with
clear escalation paths for when conflict occurs (and it will occur!). Routes
to Directors of Finance and other key stakeholders ensured success.

• To achieve in-year savings through contract harmonisation and
demand aggregation via SCCL new operating model. Historically GM
contracts were trust-level focussed - resulting with varied end dates,
differing prices and un-coordinated strategies.
• To embed pan-GM collaboration through supporting standardisation
and sharing of best practices. Despite trusts using the same
suppliers, extensive product variation existed across GM. Also, each
trust had different practices.
• To establish the foundations to support the GM Orthopaedics 5-Year
plan for a new model of care. Through establishing good practices
and collaborative work across GM now, the groundwork is being
prepared to enable a quicker uptake and implementation of new ways
of working.

The Achievements
This first phase of in-year savings is delivering £1.3m savings (2019/20),
equivalent to £2.3m over a full 12 months. This has
been primarily achieved through four of the six GM trusts collaborating to
aggregate demand for high spend areas (hip, knee
and trauma) with common suppliers. Phase two of in-year savings will see
an estimated further >£1m annual savings be
delivered from April 2020.
Additional benefits include
• Strategy established within two months with implementation started
and continuing
• Product standardisation discussions started
• Sharing of best practices across GM
• Foundations established to facilitate the new model of care.
The overall outcome has given both NHS and its patients significant inyear savings to better support opportunities for improved care. GM trusts
will see greater service improvement and efficiencies through on-going
standardisation of products and processes, which will lead to further
savings. The GM Orthopaedics new model of care will give an improved
service using a smaller range of products, enabling further savings to be
achieved in the future.
The project is being recognised as an example for other regions to follow
and would be a worthy winner of this award.
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Dedicated resources: This can’t be part of somebody’s day job. There must
be dedicated full time resources to make this work. These resources also
reported directly to the board for accountability.
Clear Communications: There was regular communications to the various
stakeholders and they felt part of the process. This was key to ensure buy
in to the final specifications.
Expertise: With this being such a specialised area it was vital that those
using the products with the right expertise where involved and included all
at stages, especially around decision making.
YouTube Video

GM Procurement Programme

Connected Procurement And Commissioning Award Nominee

Greater Manchester Health
and Social Care Partnership
Project Aims and Objectives:

What are the key learning points?

The Greater Manchester region covers 5.7% of NHS England spend. The
total non-pay spend across GM is £2.33bn, of which £827m is deemed
‘influenceable’ by Procurement. The cost of procurement & supply chain
operation in GM is around £7.6m per annum. Staffing levels in the region
are 224 WTE with 240,000+ Purchase Orders being raised.

Although this was a NHS focused initiative the model and key learning
is replicable across the wider public sector. Although collaboration is
talked out repeatedly it often fails to deliver. In this case delivery has been
successful thought the following key factors:

A regional procurement programme was created by the Greater Manchester
Health and Social Care Partnership in February 2018. This was to focus
on improved collaboration of Trust spend as part of the regions devolution
powers. A formal programme board now exists including all GM Trusts,
SCCL, NHS Improvement plus local authority representation.
A number of high-level projects were created by the programme board.
These include:
Tactical efficiencies: To identify and implement real savings from a
collaborative approach to procurement from standardised pricing and
shared tendering
Common systems, roles and processes:
Supplier relationship management
Scan 4 Safety
Consolidated supply hub and inventory
Unified procurement organisation
Sustainability Agenda: Ensuring sustainable procurement in NHS. This was
new for 19/20 but becoming a priority agenda as outlined further below.

The Achievements
The team have brought together multiple complex stakeholders and
implemented the agreed regional plan showing high levels of commitment
and success. Communication at all times has been open and clear
to not only procurement staff but also finance staff, clinical staff and
others impacted including suppliers. Regular updates have been given
to Directors of Finance, Chief Executives, Medical Directors and other
specialist groups.
Real savings are being delivered and will continue to be. It is estimated
over £3m+ this year from regional collaborations will be archived. It is
expected that the team will continue into 20/21 to deliver even higher
values.
The team is being recognised as an example for other regions to follow
and is being help up as an exemplar within the system. The team has been
heavily involved In the NHSI work on the Procurement Target Operating
Model (PTOM) so hoped the model will be replicated elsewhere.
Overall, we feel this team would be a worthy recipient of this years award.
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Clear governance: Roles and responsibilities need to be agreed early with
clear escalation paths for when conflict occurs (and it will occur!). Routes to
Directors of Finance and other key stakeholders ensured success.
Dedicated resources: This can’t be part of somebody’s day job. There must
be dedicated full time resources to make this work. These resources also
reported directly to the board for accountability.
Partnership Working: People must be invested, either financially or via use
of own resources. At times larger benefits for single organisations were
sacrificed for the greater good of the region.
Shared Responsibility: Each organisation took a lead, supported by central
resources, so was shared responsibility for delivery.
Quick Wins: The programme needs to show success early to keep being
engaged and to show the value of taking part. This was achieved by some
tactical procurements showing benefits of collaboration and aggregation.

Greater Manchester Woundcare Project

Connected Procurement And Commissioning Award Nominee

Greater Manchester Health
and Social Care Partnership
Project Aims and Objectives:

What are the key learning points?

A regional procurement programme was created by the Greater
Manchester Health and Social Care Partnership (GMHSCP) in February
2018. One key area of work was the Regional Wound care Project as
outlined below.

Although this was a NHS focused initiative the model and key learning is
replicable across the wider public sector. In this case delivery has been
successful thought the following key factors:

The project which is working through 20 wound care categories on a new
GM Wound Care Formulary has gained agreement from stakeholders on
category lines which make up around half of the £5m spend.
Clinical Project Manager, Celia Poole, who specialises in stakeholder
engagement and procurement project management lead on the project.
At the start of the project Celia set up 1-2-1 meetings with Senior Tissue
Viability Nurses (TVN) at all Trusts to outline the project’s aims and
ambitions and get their views about developing a standardised set of
wound care products for Greater Manchester.
In November 2018 and more than 30 TVNs, podiatrists, dermatologists,
burns and plastics specialists attended workshops. At these sessions,
stakeholders were asked to vote on a set of wound care products which
analysis had shown were already common to a significant number of trusts
resulting in an agreed list of products for the region.
Procurements have then been undertaken to put in place agreements to
purchase these items.

The Achievements
The project has already saved more than £0.5m on an annual spend
on wound care products of £5m. The savings have been realised by
aggregating Greater Manchester Trusts’ spend on designated wound care
products and putting it through NHS Supply Chain, taking advantage of the
National Price Matrices suppliers offer on the NHS SC frameworks.
The team have brought together multiple complex stakeholders and
implemented the agreed project plan showing high levels of commitment
and success. Communication at all times has been open and clear to
not only procurement staff but also finance staff, clinical staff and others
impacted including suppliers.
The project is being recognised as an example for other regions to follow
and is being held up as an exemplar within the system especially with the
National Woundcare Project.
Combining Greater Manchester’s clinical and procurement experience and
knowledge, plus the spending power of our 12 trusts, has meant that we
can take advantage of economies of scale. It also means that clinicians are
using products they’ve chosen and patients, whether they are in acute or
community settings, are being treated with the same products.
We feel a worthy winner of this years award!
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Clear governance: Roles and responsibilities need to be agreed early with
clear escalation paths for when conflict occurs (and it will occur!).
Dedicated resources: This can’t be part of somebody’s day job. There must
be dedicated full time resources to make this work. These resources also
reported directly to the board for accountability.
Partnership Working: People must be invested, either financially or via use
of own resources. At times larger benefits for single organisations were
sacrificed for the greater good of the region.
Clear Communications: There was regular communications to the various
stakeholders and they felt part of the process. This was key to ensure buy
in to the final specifications.
Expertise: With this being such a specialised area it was vital that those
using the products with the right expertise where involved and included all
at stages, especially around decision making.
YouTube Video

Single View of a Child Procurement Project

Connected Procurement And Commissioning Award Nomination

WINNER

North Yorkshire
County Council

Project Aims and Objectives:

What are the key learning points?

In July 2018 a cross-directorate project team headed by Procurement at
North Yorkshire County Council (NYCC) began the process of sourcing a
software solution to create a “single view of a child” for our Multi-Agency
Screening Team. This would enhance our responsiveness to safeguarding,
facilitate partnership working with emergency services, and create a more
efficient service within NYCC.
The service wanted to access new innovative technology to support
multi-agency working, replacing the existing approach of multiple views
and systems each used to, investigate, search, analyse and interpret
information to achieve the holistic view of a child. This approach is both
time consuming, in a service where a rapid safeguarding response can
potentially save lives, and inefficient. While the existing systems supported
each partner in their business as usual, it was identified that opportunities
could be, and were being, missed because data was stored within
individual systems. Issues with sharing and analysing data across systems
and partners often created barriers.

This process highlighted a gap in knowledge within the service area as to
the benefits that could be achieved from any solution. This may have been
due to a lack of technical knowledge and possible fear of the unknown.
Discovery day sessions and early engagement with suppliers helped to
allay those concerns and demonstrate the art of the possible, resulting in
tangible engagement and high level management support.
The MDM solution is a new area of system development not used by the
authority before. It was vital that colleagues in Technology and Change
were heavily involved in the engagement and document development
to ensure technology infrastructure, architecture and compatibility were
considered.
Rigorous project management was essential as the project involved a
number of services and partners. It is right that all who are affected can
contribute but this risks delays due to the numbers involved and if anyone
missed meetings. Regular updates, an action log with decisions delegated
to service area experts, and project plan were employed to keep the
project on track. From the procurement process, a flexible evaluation panel
with staff evaluating their areas of expertise helped to
source the right solution.

The Achievements
The implementation of a Master Data Management (MDM) solution for all
children’s information broke down barriers between partners, leading to
better case management and faster responses to safeguarding concerns.
Scalability was key to expand the use of single record across other areas
of the organisation as and when required. Flexibility was essential to avoid
capability issues now and in future procurements, as well as for use with
phones and tablets to support a more agile workforce. The MDM solution
automates the data cleansing process and allows for the development of
a data prioritisation hierarchy, dramatically streamlining processes and
freeing up staff time across vital children’s services.
The project was £100,000 under budget against the Department for
Education (DfE) funding allowance. The DfE wanted to ensure best value
was secured in the use of the funds, so procurement led the project team
and ensured a competitive exercise was undertaken to demonstrate and
assure this.
The team carried out extensive consultation with stakeholders and
suppliers, this allowed them to identify the key requirements and problems
that the solution had to resolve. This ensured a smooth procurement
process and delivered value for money.
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Contactless Ticketing

Effective Information Sharing & Security Award Nomination

Transport for
Greater Manchester

Project Aims and Objectives:

What are the key learning points?

An ‘intelligent’ contactless system that cuts out paper tickets or having
to download an app. A quick easy touch-in and touch- out at tram stops
with a contactless card or device, and the system works out the customers
cheapest fare for the journeys they have made that day, up to a daily cap.
Joining other innovative citites of New York, London, Rio and Singapore in
providing customers with contactless journeys and “intelligent” cheapeast
fare calculations and payments.

The system needs to be secure at every point from the customer touching
their contactless device on a validator, through the cheapest fare being
calculated through to payments taken automatically from their cards.
In order to ensure this security was built in from the start and was the
foundations that the rest of service was built upon. The approach was to
build the service incrementally continually testing and adding more and
more features as required until we reached the minimum viable product
for launch. Private beta testing was critical which started with a few
people, the project team, friends and family and invited external parties.
This ensured that the system was tested in the real world to ensure it
was secure, scalable and people where charged the right amount. This
real-world private beta invitation only testing also included a small contact
centre to test and ensure the training was adequate and the service could
be supported as well as real and simulated incidents to testing our major
incident management processes.

TfGM is full compliant within PCI DSS (Payment Card Industry Data
Security Standards), ensuring our customers payment card is never
compromised. PCI DSS enables TfGM to reduce the risk of credit/debit
cards data loss. TfGM have a full Security Awareness training programme in
place for all staff who work in a PCI DSS environment.

The Achievements
The movement from private beta to public beta then only involved turning
off the “whitelist” which restricted the service to those invited. The
incremental building and testing of the service coupled with focusing on
a minimum viable product and not trying to do everything from day 1 and
the extensive private beta testing over a period of 8 months ensured a
successful launch on 15th July 2019.
Other learnings are that there is no such thing as a technology project, only
a business project with a technology element. The project also involved
extensive marketing and communications to ensure people understood the
service and how to us it as well as extensive training for the contact centre
that supports the service.
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Additional Comments
The service also put in place a modern, secure and scalable insight and
analytics platform providing anonymous information on the usage of the
service to all TfGM to understand how it is being used and how to improve
the service moving forward. For example increasing number of validators
at certain stops, increasing / decreasing frequency of trams based on
demand.
YouTube Video

Dojo from CC2i

Effective Information Sharing & Security Award Nomination

Greater Manchester
Combined Authority
Project Aims and Objectives:

What are the key learning points?

GMCA is nominating CC2i for the iNetwork Partner Excellence Award for
their collaborative approach and success in driving cyber and information
governance awareness and learning across Greater Manchester (GM)
via the Dojo series. Cyber security and the Data Protection Act 2018 GDPR specifically - have changed our working landscape irrevocably
over the last 18 months. Public sector organisations are priority targets
for cyber criminals due to the amount of personal data we hold, and
millions of pounds are spent every year across GM to defend systems
against hacks and breaches. However ultimately our staff need to be the
last line of defence, so training is essential. Added to the increasing and
evolving cyber threats, GDPR and efficient data sharing underpins GMCA’s
information sharing framework and our drive to improve and embed
effective partnership working.A lot of employees find data protection and
cyber awareness training dull and difficult to access and organisations
struggle to invest in this critical piece of defense. As such GMCA saw both
clear and accessible GDPR and cyber training as critical to progress the
development of public services across Greater Manchester.

Collaboration is a word we hear across the sector time and time again.
Whether on a GM level, from MHCLG, in terms of working with health
and care partners etc. But collaboration we all know is hard to achieve.
Working with CC2i helped GMCA and others collaborate in a way we could
not have managed alone. The model allowed us to access funding from
across the sector, share our expertise and benefit from expertise outside of
our locality. We knew we were not alone in facing Data Protection training
challenges, but finding others to collaborate with would have taken weeks
and even then if successful, having the legal and procurement framework
to get a project of this size and quality off the ground, would have been
challenging. In just 8 months from the initial co-design workshop, GMCA
& Oldham Council rolled out public sector specific InfoGov training from
award winning film-makers.Our learning to share with others is that if there
is a challenge you are facing within your organisation that you imagine
others across your sector are facing; they probably are! In addition to that
there are effective ways of collaborating to make positive things happen.
Taking a risk is not always risky, as this partnership with CC2i prove.

The Achievements
The cost of a data breach can be hundreds of thousands of pounds. The
cost of a cyber attack can run into millions and can paralyse organisations
not just for an hour, but for days and weeks afterwards. In addition, the
reputational damage is something that can take years to rebuild. By being
one of eight organisations co-funding and co-designing the Dojo: InfoGov
series meant we were able to not only deliver high quality training to all
staff at GMCA and Oldham Council, but do so for an eighth of the price.
On top of this we benefited from the collective knowledge of subject matter
experts from the production company, educational experts, as well as the
other seven councils involved. CC2i’s co-funding and co-design approach
means GMCA and Oldham will save over £14,000 over three years in
training subscription fees and the results are effective, engaging and
accessible training (and InfoGov - let’s face it - can be quite a dry subject!).
The project has meant we were able not only to steer and deliver in-depth
information governance training for just shy of 5,000 employees, but
negotiate a deal for all of GM public sector for cyber awareness training;
over 20,000 public sector staff across GM have benefitted from this to
date.
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Additional Comments
Whilst Dojo: InfoGov underpins the GMCA’s information sharing approach,
it’s creation and use more widely across public sector (already 100k public
sector staff just four months from delivery) means that the approach sets
a standard across the sector. In times of austerity for the public sector the
ability to collaborate and co-fund projects like this, that provides accessible
and high quality training and awareness is vitally important. Dojo: Cyber
- used by over 350,000 public sector staff nationwide - will soon undergo
a refresh, which due to CC2i’s collaborative approach will be delivered at
no additional cost to GMCA or other GM authorities; it’s the power of the
collaborative approach.By partnering with CC2i, GMCA and GM partners
are able to get involved in projects that are difficult to tackle, for which we
might not have the budget or around which we lack a depth of expertise.
Since the InfoGov project we have spoken about a number of innovative
collaborations and ideas including Councillor specific cyber training, the
future of collective procurement and the challenges of adult social care.
YouTube Video

National Right to Buy Anti-Fraud Service

Transforming And Innovating Public Services Award Nomination

iStand UK
Nomination

PE
Nomination

WINNER

NAFN Data and
Intelligence Services

Project Aims and Objectives:

What are the key learning points?

With a small team of less than 20 officers NAFN is leading the way in
economic crime prevention for the public sector using one of the world’s
fastest growing and most valuable commodities, data and intelligence.
The Government’s Right to Buy scheme is designed to support council
and social housing tenants to become homeowners, with wider aims to
support economic growth and prosperity. However, with discounts of
up to £140,000 (£78,000 outside London) and public awareness of the
Government’s drive for the programme, fraud in this area has been on the
rise.
All partners in this initiative are mindful of the security issues surrounding
the transfer and exchange of sensitive and personal data. Information
governance to ensure legal compliance and appropriate management
of relevant data has been strengthened through formal agreements on
collaboration (NAFN and National Hunter) and information sharing between
local authorities and National Hunter. Service schedules for usage are also
agreed detailing the rules regarding disclosure criteria, terms of information
sharing, assurance through internal/external audit, reports of data misuse
and the circumstances under which information may be shared e.g. if
required by law.

Key challenges included both public sector authorities and private sector
lenders understanding the value of sharing information and the need to do
so expediently. On occasion, local authorities having successfully received
the intelligence to refuse an application, may not feedback to the lender.
Ensuring they each have knowledge of the use of the information and
any outcomes is key to overcoming this and ensures the private sector
remains engaged in support of protecting the public purse and responsible
lending. This joint-initiative now provides a key element in the prevention
and disruption of fraudulent submissions and enables the public sector to
undertake enhanced verification and validation checks to support their due
diligence on suspected fraudulent Right to Buy applications. The business
solution focuses on the prevention of crime identifying at the earliest
opportunity the grounds to refuse an application. The system highlights
inconsistencies that investigators can use to determine whether Right to
Buy applications are legitimate. Also, this initiative has led to a reduction
in processing time which is a significant benefit for all the organisations
involved.

The Achievements
Training was provided by NAFN to enable users to begin submitting
their suspected fraudulent Right to Buy applications. After vetting, these
submissions are sent to National Hunter for further investigation and
their response is returned to NAFN before onward communication to the
requesting authority. The system has now been in operation for more than
two years and is already delivering significant benefits for all stakeholders.
Since the introduction of this initiative the overall savings are in excess of
£6 million. Examples of positive outcomes include: An application in the
London Borough of Wandsworth was declined to the value of £167,000
further to evidence that the applicant was resident in another property; A
further case in the London Borough of Enfield uncovered both benefit fraud
and prevented a fraudulent application with an overall value of
£320,000; An applicant on housing benefit with rent arrears of £16,500
failed to declare the property interest of a partner with
an independent income of £1,000 per month. The local authority avoided a
loss of £240,000.
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Additional Comments
This initiative provides the ability to share and request information to
support decision making which can result in action against offenders such
as: Removal from the local Housing Register; Eviction from a property;
Issue of a formal caution; Initiation of civil/criminal proceedings of an
unlawful profit order; Prosecution and confiscation of property and assets
under the Proceeds of Crime Act. The system has delivered unexpected
wider benefits. For example, a finance company, having noted the multiple
use of a business name for employment records of Right to Buy applicants,
requested NAFN to circulate an alert to all its members. This information
provided further guidance on avoiding fraudulent claims. All successful
outcomes serve as a deterrent for future perpetrators of right to buy fraud
and how NAFN’s initiative has successfully brought together a robust
network of financial lenders and public sector organisations to share data
and intelligence to prevent crime. All organisations involved also improve
their own reputations and avoid becoming known as “easy targets” for
unscrupulous individuals. NAFN works with its members and stakeholders
in an agile and flexible manner to enhance,
expand and sustain its range of services.
With the opportunity to access discounts up
to £104,900 (£78,600 outside London), there
remains an ongoing incentive for all parties to
remain engaged and utilise this prevention of
Right to Buy fraud initiative. YouTube Video.

Project Digital Data Protection Impact Assessment

Effective Information Sharing & Security Award Nomination

WINNER

Greater Manchester
Combined Authority

Project Aims and Objectives:

What are the key learning points?

Data Protection Impact Assessments are a legal requirement under new
Data Protection legislation in some circumstances and still very much best
practice in others. They are an effective way of an organisation assessing
risk to the rights and freedoms of individuals with regards their privacy.
Project Digital DPIA was borne out of the frustration of staff undertaking
and supporting DPIA creation and the inaccessible language coupled with
the increased need to protect personal data.
The Digital Data Protection Impact Assessment (DPIA) project brought
together partners from GM LA’s, GMHSCP, TfGM, the Information Sharing
Gateway development team and the Information Commissioners Office
to address the issue with inconsistent, ineffective and inefficient DPIA
processes across public sector organisations. The aim is to provide a
consistent and accessible digital tool which improves risk management,
and embeds privacy by design.
The project was funded by MHCLG after winning a bid to the local digital
fund to #fixtheplumbing and has gained national interest.
The project is currently at phase one which means there is still much
unlocked potential to be realised from the tool.

A success of the project was our approach to working out in the open.
We committed to making our project boards on Trello publicly available,
we were active on social media, and we did project blogging and created
videos on YouTube. A key learning from this success was that we should
do more and go further with this. Working out in the open creates trust,
excitement and transparency over your work. This is a positive way to
encourage collaboration in your project.
Our project brought together partners from across the Greater Manchester
public service landscape, along with the Information Commissioners
Office and the development behind the successful Information Sharing
Gateway. All of our partners contributed their knowledge and expertise and
through collaboration, we firmly believe we can create a tool that can be
used cross-sector. This is a powerful way of selling the benefits of a single
approach to DPIA’s and so we would encourage others to bring a diverse
range of expertise into your projects if you are looking to find a single
approach solution to a problem. There was also a lot of national interest in
the project, more and more organisations expressed their interest.

The Achievements
The project has created a prototype Digital Data Protection Impact
Assessment tool. Using the working out in the open means there is open
source code that anyone could use to further innovate and develop
complimentary tools. The development focused primarily on the Legal
compliance section of the tool, the most challenging section of a DPIA
and demonstrates the benefits of having a tool which is user centric in its
design. As the project was an alpha the onus was on understanding user
need with some development. It became clear that the DPIA tool should
also act as a training tool, providing useful educational information to the
users as they navigated the tool. This is massively beneficial to the user
and for also building a privacy culture.
Other key features of the prototype to ensure a user centric approach are
• An upfront screener
• Logic sequencing to the questions so that only the relevant questions
are presented to the user
• Advice and guidance throughout the section to coach a user through
the completion
• The ability to link to external resources from within the tool
• Through promotion of the project and collaboration with the ICO we
have grown our stakeholder group to include NHS Digital and national
LA’s.
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Additional Comments
The MHCLG funding enabled us to take on a project for an area of work
that quite frankly has a bad rep and start to unpick how it could be
innovated to be seen as the digital enabler it really is. We wanted to ensure
that IG and privacy did not get left behind in the world of tech and digital.
The desire to develop the tool across national partners is clear. Looking to
the future we are exploring all options to keep the project funded to a final
viable product including looking at co-funding options and building on the
strength of collaborative design.
Our project has begun a journey to revolutionise the way Data Protection
Impact Assessments are used within organisations. We have a way to go
to go from a prototype to a useable product, but we are hugely excited by
this journey and the collaborative approach we will bring to find a single
solution to the problem.
YouTube Video

APIs as Microservices

WINNER

iStandUK Award Nomination

London Borough of Hackney

Project Aims and Objectives:
In Hackney we’re developing a set of APIs to join our new digital services
to our older databases. That means we can buy or build modern digital
services and improve them gradually without threatening the performance
of the process that gives residents what they need when they need it. For
example, the API we built for tenants to check their housing balance is
now consumed by four of our digital services so that tenants and housing
officers are reading from the same data in real-time. We use several legacy
applications, which are costly and expensive to support; tightly coupled
and inflexible. As they are mostly third party systems, there are a lot of
vendor lock-ins to navigate and extensibility was very difficult. There were
many add-ons and workarounds to get this ecosystem to meet user needs
and to keep up with evolving business practices.
“APIs enable us to improve services to residents and reduce the cost of
innovation.”
Challenges to overcome were:
•
•
•
•

Build core skills and culture to embrace cloud development
Build a reusable and consistent framework for APIs
Collaborate with other teams to develop standards
Ensure APIs are built underpinned by high availability and security
principles
• Governance for APIs.

The Achievements
• The tenancy balance API is consumed by 5 services and enabled us
to deploy an Alexa skill in a day
• The new LLPG API is consumed by three services currently with a
roadmap to replace 20 legacy integrations
• Published API playbook. The first iteration was released on
02/09/2018. The second beta version was released on 11/09/2019.
Both have been peerreviewed by colleagues in digital agencies and
central government. https://github.com/LBHackney-IT/API-Playbookv2-beta
• Introduced our API Hub developer portal on 29/01/2019. https://
developer.api.hackney.gov.uk/
• We have involved apprentices in our API development and
deployment to ensure that we have built our core skills throughout
and also we contribute to our local community.
• Reduced cost of development: money and resource time were spent
unnecessarily, writing code that someone else had already written.
Our product also ensures that cost and time efficiency is improved for
future projects. Hosting new APIs on cloud, which overall, made our
product highly available and scalable. We’ve documented our APIs in
terms of having a consistent and standard approach (as per our API
Playbook) openly so other councils could also benefit from our work and
further learning.
26

What are the key learning points?
• Built our core skills: We went through a process with external digital
agencies for upskilling the internal developers so that we build
scalable, highly available, secure APIs for other services to consume.
• Ensuring we have a well defined process for API governance.
• Failing is just as important as succeeding - we have reiterated our
playbook to include new learnings from our journey of adopting cloud
and working with the latest technology. In short, we learn and iterate
as we go.
• Be open and collaborative. 5. Decision making through challenging
each other’s understanding is more productive and effective.

Additional Comments
Getting the right people, with the right skills at the right price is quite a
challenge at a time of austerity. Working with Sitemorse helps us employ
people with fewer skills and use their support and their product as a selflearning tool to upskill them.
At a time when the website is hugely promoted through social media it’s
important the website remains accessible and that it doesn’t become ‘the
story’. We’ve been fortunate enough to invest in our site through passion,
pride, the right tools and partners to deliver the results we require and that
customers expect.
YouTube Video

National Register of Licencing Refusals and Revocations
iStandUK Award Nomination

NAFN Data and
Intelligence Services

Project Aims and Objectives:

What are the key learning points?

Following the publication of the Jay Report into child sexual exploitation in
Rotherham, NAFN Data and Intelligence Services (NAFN) was approached
by a member of Rotherham Council who was seeking to address concerns
raised about the involvement of licensed taxi drivers in these offences.
The lack of joined up information had frustrated the assessment process
for many years, inadvertently creating tension between authorities who had
refused or revoked licences with good cause, only to have the same driver
operating in their area, having been permitted a licence by a neighbouring
authority. It became clear that there was no national mechanism to
facilitate the exchange of information regarding licence revocations and
refusals.
Subsequent discussions with the Local Government Association (LGA) and
the Institute of Licensing (IoL) confirmed the need to develop a national
register of taxi and PHV drivers’ licence revocations and refusals. It was
agreed that NAFN was ideally placed to deliver a technical solution and a
project was initiated in April 2017 to design, develop and launch a national
database: the National Register of Taxi Licence and PHV Revocations and
Refusals (NR3).

All licensing authorities work differently; therefore, development of a
memorandum of understanding supporting the aims and objectives of the
initiative required innovative thinking. The policy framework for establishing
and using the Register was set by the LGA and IoL. To support local
authorities accessing the Register, NAFN worked with the LGA and IoL to
create relevant data processing and sharing agreements as well as NR3
guidance and user training. NR3 was a major new operational system
and it was necessary to communicate widely with all local authorities to
promote the benefits and encourage buy-in.
NAFN supported the migration of historical data to the Register in order
that information for the past 25 years could be held centrally for all
licencing authorities. NAFN’s reputation as a trusted ‘centre of excellence’
was critical in acquiring and uploading this data. Support for organisations
to both manually and electronically upload the data was also key, as
they not only worked differently but have different in-house systems.
Development of the technical solution cost £15,000 and the new
system was launched in July 2018.

The Achievements
The Register helps to identify individuals who have been revoked or
refused a licence and subsequently make an application in a different area.
Licencing authorities are increasingly aware of this innovative service and
the number of registered users has risen 65% (129 to 366) in the first half
of 2019.
The new system has already delivered the following benefits and
outcomes: Supports the objectives of safeguarding, prevention and
consistency whilst enhancing the reputation of local government; Improved
national standards and best practice for the administration of taxi and PHV
licences; Effective data sharing and intelligence on taxi and PHV licence
revocations and refusals; Enhanced national awareness on checks and
controls undertaken in the administration of taxi and PHV licences; Users
have identified wider social benefits in reducing the potential for other
crimes that might be perpetrated by applicants deemed unfit to receive a
licence; Licencing authorities can make informed decisions based on data
registered by other councils.
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Additional Comments
Collaborative working enabled a fully functional national business solution
to be specified and delivered at minimal cost meeting the overall policy
objectives. The Register has enhanced licensing and enforcement across
the country improving passenger safety and increasing public trust.
Early in 2018, the three stakeholders met with Daniel Zeichner MP who was
seeking to promote a Private Members Bill to improve safety for passengers
of taxis and private hire vehicles requiring all licensing authorities to record
license refusals, revocations and suspensions on a national database.
Clearly, the NR3 initiative provided the business solution to underpin the
proposed legislation and Daniel was extremely supportive.
All stakeholders are delighted that the business solution provides a simple,
effective and affordable response to a key national safety concern. Current
direct benefits along with the collaboration of Licencing authorities outside
of the register, add to the long term demand
for the initiative NAFN has delivered. NR3 is
a cost-effective system available to all local
authorities, and to provide additional support,
could be further developed as required at
minimal cost. YouTube Video.

Place-based Services Open Data
iStandUK Award Nomination

Bristol City Council
Project Aims and Objectives:
National and regional social prescribing and self-care initiatives are
encouraging people to take up non-clinical services to improve residents’
health & well-being and to prevent, reduce, delay the need for more
expensive longer-term care and support. It is imperative, for these
initiatives to succeed, that they have reliable local service data.
Organisations typically collect community service information within their
own silos and using their own formats which makes it difficult to aggregate
and re-use the data. This inevitably wastes time and money but it also
means that the data is unreliable.
This project has been about co-developing a new piece of software around
a new data standard and bringing all sectors/organisations/departments to
a place-based approach to collect, maintain, tag and assure the data once
then make the data open and available for many frontend applications to
make use of. This saves the tax payer’s purse and delivers a fundamental
digital building block that enables the prevention agenda to improve
people’s lives.
It is expected to save money, improve productivity and quality of services;
and provide more strategic information of supply and demand for
community support services.

What are the key learning points?
• Place-based projects are the best way for the public sector to work
for efficiency and effectiveness but it is a new culture and needs a
driving force to facilitate action otherwise organisations lapse into
business as usual.
• Co-development works but can be time consuming. Key members
need to be available as and when required for daily stand-ups, show
and tell and in supporting user interface designs.
• More time should be spent on ensuring the development team
understand the context so that they are adding value as they develop
routine interfaces.
• Any change required can not be forced through. A transition plan that
is pragmatic and builds on existing momentum for change will move
people/organisations over a period of time without disturbing their
current operational demands.
• Time can be wasted trying to convince people/organisations to
change. Focus on those who are interested and keen and identify
things with existing momentum that can be built on to transition to a
new way of working.

Additional Comments

The Achievements

This project is an example of the benefits of interworking at a place level
and would be useful for Chief executives to understand the potential of
open data standards.

Key acheivements to date

YouTube Video

• Co-developed a new piece of software using an agile development
approach
• Incorporated an open data standard into the co-developed software
• Developed a migration routine from their existing service directory to
convert the data
• Refined the initial LGA service schema through applying it to the coal
face
• Refined the LGA service-type to need & circumstance model
• Have mapped all their existing services to the LGA service-type
• Have convinced a number of frontline organisations to join their place
based approach i.e. CCG, MiDoS, Housing, Rethink, WellAware
• Have developed a new website that consumes the open data to make
it available to frontline workers and citizens.
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Service Delivery Footprints Profiles
iStandUK Award Nomination

Wigan Council
Project Aims and Objectives:

What are the key learning points?

In Wigan we have 7 Service Delivery Footprints containing 30-50,000
residents who are supported by a multitude of agencies. To support the
integrated working, for the 1st time, business intelligence and staff from
across the Health and Social Care partnership came together to produce a
strategic neighbourhood profile. The clear aim was to produce ‘joined-up’
analysis, not split by organisation or activity type. Each profile contained
analysis of up to date Partnership data, the direction of travel across a 24
month period, context against the Borough wide picture and highlighted
those metrics where the SDF area is a particular outlier or of interest for
further deep dive analysis. Viewing thematic issues in a more holistic way
helped identify key strategic actions from which to build a local partnership
delivery plan of activity. For the first time, the profiles gave place-based
staff a common currency from which to build a specific place based offer
from an evidence base that for the first time was tailored to and built
around the very granular needs of the SDF. The profiles were delivered
to each SDF and a business intelligence model has now been wrapped
around an identified partnership advisory group within each SDF area.

One of the key learning points from completing the profiles and
implementing the recurring Business Intelligence Model is that unless
there is ‘buy in’ from local leaders and operational staff alike then the
profiles will not provide the benefits as described above. Ownership and
understanding of local issues is also vital and without this the profiles
will not become a rich source of intelligence. Because we completed this
for each SDF it became very clear that leadership styles and partnership
relations were different across each of the SDF’s, this created a challenge
in completion and delivery time and is something to consider when
replicating. Furthermore, it is vital to ensure that the analyst compiling
the profile works very closely with place based staff to develop an
understanding and ‘feel’ for reasons why certain results may be highlighted
in the analysis.

The Achievements
At a local level, it quickly became clear that the depth of analysis produced
was valuable and not something that had been seen before. 1 GP
commented that often he “didn’t know what was happening in the surgery
room next door” and that his local profile provided that context and much
more. Good analysis should invariably ask more questions than it answers
and this has been true of the profiles. They have prompted local leaders
to ask for further insight and created a demand for integrated intelligent
analysis. This appetite for local intelligence and the ability the profiles have
given the Borough to feed that appetite is perhaps the most rewarding
achievement. It’s put intelligence-led analysis and evidence based decision
making on the radar across the health and social care system in Wigan.
Further achievements have been how the production of the profiles has
instigated the development of a connected business intelligence model
in the borough. Partners who had previously not been ‘around the table’
are now firmly embedded, ownership of issues has been identified and
partners have come together to combine efforts and reduce duplication.
Providing a better service and experience for our communities and local
partnership teams.
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Additional Comments
The development of the profiles has been a journey that we have travelled
along with colleagues, they have been extremely well received with both
national praise from NHS England & the GMHSCP Chief Officer Jon
Rouse ‘the profiles were bloody brilliant’ and Dr Tracy Vell (Lead in Primary
& Community care GMHSCP) said ‘I completely love this…It’s a real
exemplar’. We are excited about the future versions and have felt great
achievement when hearing how the work has been used to shape service
delivery and close gaps in service. It is exciting to see the profiles being
replicated in wider parts of our partnership, a clear example of this came
from one of our supporting organisations who we helped to replicate the
process. This allowed the organisation to align their service activity to need,
to understand where there are potential gaps, under use and under referral
in service.

Aspiring Instructors: Changing Lives Through Opportunity
Partner Excellence Award Nomination

WINNER

Sefton Council

Project Aims and Objectives:

What are the key learning points?

Aspiring Instructors, a unique employment training programme, is delivered
through a partnership between Sefton Council, the Department for Work
and Pensions and Merseyrail. The 16-week course uses mentoring as
a tool to increase participants self-confidence, motivation and personal
development, whilst gaining a range of sports qualifications to enhance
employability. A bespoke approach is used to deliver a holistic support
programme, which has proven to have a life changing impact. A unique
feature of the programme is that the partnership sees organisations working
together that do not traditionally overlap due to such varied remits. 2019’s
new partnerships with the Department for Work and Pensions (DWP) and
Merseyrail had a significant impact and enabled barriers to be removed.
Merseyrail train passes provided free travel throughout the programme,
enabling participants to attend all training and mentoring sessions across
Sefton, as well as the flexibility to access extra shadowing sessions and
wider opportunities whilst removing the barrier of cost. DWP’s contribution
included £20,000 funding, and individual support for participants in receipt
of benefits, ranging from funding for sports clothing to childcare costs.

The partnerships have strengthened the support for individuals
particularly around the benefits agenda. DWP have provided support and
troubleshooting to minimise challenges faced by individuals at a time when
some are feeling their most vulnerable. A key challenge to overcome in the
development of this year’s project was matching up and delivering on the
differing outcomes from each of the partners. Ensuring a monitoring system
that encompassed the necessary monitoring for each partner, whilst it being
simplified for the participants and not repetitive in the amount of form filling
required. This was in response of feedback from participants on previous
programmes who felt job searching required lots of form filling which
became a barrier to how the approach had been found to be demoralising
and was frustrating to those with low levels of English. The partnership with
the Adult Learning service has enabled those with low literacy levels to get
further support and identify pathways onto additional qualifications to help
their key skills develop. How outcomes and outputs were reported back
in the format for each partner organisation has been challenging, but has
been overcome by frequent communication and understanding.

The Achievements

Additional Comments

The course is bespoke, supporting participants who are furthest from the
labour market, e.g. individuals returning to work after children and those
with health conditions that are a self-perceived barrier to employment.
Participants work towards accredited qualifications (lifeguarding, gym
instructor or water sports), supported by mentors and professionals in the
specific industries. The reactive nature of the programme means that it is
constantly evolving, which is met with positivity by partners.

The reactive nature of the programme means that it is constantly evolving,
which is met with positivity by partners. This level of intricacy allows the
partnership and therefore project to have a multi-dimensional impact with
life changing results, demonstrated by comments from participants such
as;

Key outcomes for 2018-19:
• 74% of participants securing employment within the Council’s leisure
centres and other local employment.
• 120 qualifications gained.
• All participants reported increases in confidence, feeling valued and
having a purpose.
• Improved interpersonal and communication skills were demonstrated
from the interviews pre-and post-programme.
• Positive impacts on health and well-being (physical and mental),
supported by the provision of gym, swimming pool and lake access.
• Reduction in benefit claimants’ due to participants gaining
employment, a real positive outcome as the claiming count for Sefton
is 3.8% (rising to 6.1% in the Bootle area), 0.6% higher than the
national average

• “I would not have a job if it wasn’t for this course, I really didn’t
believe I could achieve what I have. Thank you so much, I have been
looking for work for over a year, and it was getting very depressing.”
• “I didn’t believe I could do anything like this before, it really has
changed my life! I love being on the water now and love helping
others.”
Goals for the future are being explored around an expansion of the
programme to increase the number of pathways of qualification available
and increase the frequency of the programme as it is currently only
delivered once per year due to funding constraints. It is aspired that the
new partnership with the DWP will create security in the project to allow
dates to be scheduled on an annual basis and a goal to focus on will be
the delivery of two courses per year.
The project has previously targeted approximately 12 participants but have
aspired to increase this to 20 participants this year to widen the impact of
the project, if a second course per year can be confirmed the output for
participants per year would be targeted at 40.
YouTube Video
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Cheshire and Merseyside Social Work Teaching Partnership
Partner Excellence Award Nomination

Liverpool City Council
Project Aims and Objectives:

What are the key learning points?

The Cheshire and Merseyside Social Work Teaching Partnership
(CMSWTP) is a Phase 3 DfE funded Partnership: 16 partners across the
Cheshire and Merseyside footprint; 8 local authorities, 4 HEIs, 3 NHS
Trusts and 1 Private Sector Volunteer organisation.

The need to establish clear and robust management and reporting policies
as early as possible and having the correct people in positions has been
key. The interim evaluation highlighted that our effective management
systems were “enabling change to happen in a more systematic, organised
and inclusive way” (Mid Term Evaluation – Interface, May 2019).

Partnership Vision:
• To improve the life chances of children, young people, vulnerable
adults and their families by improving the recruitment, retention and
the training and development of Social Workers and their practice.
Key Aims:
• Providing well-designed, challenging and sustainable Social Work
education
• Recruiting the highest caliber entrants, who will be retained in the
profession as resilient and highly effective Social Workers
• Creating an inter-agency derived curriculum
• Developing a sustainable learning culture across the partnership
The partnership is managed by a team within Liverpool City Council (Host
authority). The activity is being driven by the team to address the vision
and the aims, demonstrating innovation, creativity and collaboration across
a number of organisations with competing demands.

The Achievements
Through pro-active/collaborative working, we have met and exceeded
targets.
Developed a Career Opportunities Framework identifying additional
opportunities that all Social Workers can access. Impact: anyone wishing
to enter Social Work can see all of their career opportunities.
Identified common admissions elements and implemented them across
HEIs. Impact: ensures candidates with real potential join our Social Work
programmes.
Delivered a recruitment event. Impact: students see career pathways with
our partners, to help retain them.
Running a pilot providing students who have aspirations of joining the
Social Work/Care sector with in-depth advice and work experience.
Impact: these students will be able to make informed decisions and
will have real practical experience when applying to our Social Work
programmes.
Provided opportunities for Academics to spend time ‘in practice’ to keep
them up to date, while providing opportunities for Practitioners to spend
time in the HEIs. Devised a ‘Teaching Practitioner Status’ programme with
a number of practitioners who passed the programme and are able to work
more effectively with the HEIs. Impact: relevant appropriate curriculum that
partners are supporting and delivering effectively
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The types of events and projects listed above would not have been
possible without a strong project team overseeing the partnership working,
who have been able to weave together the varied threads of each partner
to support the partnership’s vision: “the project staff maintain momentum
when partner attention is diverted” (Mid Term Evaluation – Interface, May
2019). Establishing clear communication channels has also been a key
learning, to ensure information is disseminated and cascaded effectively.
Due to this being one of the larger partnerships, getting the information
out to the wider members of the partnership not present at meetings has
proved challenging, resulting in ‘bottle-neck’ of some being overloaded
with information with others receiving nothing. Making use of all
communication channels has been key to the success of communicating
across such a large partnership.

Additional Comments
The outstanding performance from the partner organisations within
this partnership has enabled us to achieve what we have so far. Their
commitment and willingness to share, compromise and support
agreements, through being innovative and collaborative has enabled us to
go beyond the criteria outlined by DfE, and achieve what we have so far.
Having a shared common purpose and a real passion for what we want to
achieve, ensuring we have an impact on and improve the life chances of
all the young children, young people, vulnerable adults and their families
across the Merseyside footprint.

Manchester Resilience Hub

Partner Excellence Award Award Nomination

iStand UK
Nomination

Manchester City Council

Project Aims and Objectives:

What are the key learning points?

The Manchester Resilience Hub was established in the aftermath of
the Arena attack on 22 May 2017. Run by NHS professionals, the Hub
provides coordinated care & support to children, young people & adults
whose emotional wellbeing was affected by the attack. The service delivers
the first online, outreach wellbeing screening programme & coordinated
access to evidence-based trauma focused treatment. Staff at the Hub have
consistently gone the extra mile in partnership working, demonstrating
excellence in this area by: bringing together adult & CAMHS staff from
all four NHS MH providers in GM; providing a service to members of
the public across the UK, as well as those impacted by in a professional
capacity; accessing funding from statutory & charitable sources;
collaborating with other statutory agencies, charities & the private sector
in the development & delivery of interventions which provide alternatives
& ‘additionality’ to the NHS offer & proactively offering psychologicallyminded advice to a range of organisations involved in the support of any
individual who has experienced psychological trauma. Launched July
2017, as of January 2019, 3,438 people were open to the Hub, of whom
563 were under 16yrs & 1,323 aged 16-24yrs.

Key learning:
Data sharing to support wellbeing is allowed after a major incident and
is essential to facilitate proactive outreach; Outreach and connection to
the partner offer after a major incident is appreciated by those impacted
and cost effective in terms of getting people into treatment early where
clinically indicated;
Online wellbeing screening is effective for children, young people, adults
and professionals;
A wide range of services required after a major incident benefit from
access to support in applying a psychologically minded approach/
appreciate how this helps in terms of getting things right the first time/
helping vulnerable individuals. Beyond psychological trauma, practical and
social support partners could draw on.
Psycho-social support pathways, including interface with NHS MH, should
be an integral part of all major incident plans; Workshops run with partners
providing an opportunity for people to meet with other individuals/ families
in a psychologically safe environment was hugely helpful in the recovery
journey;
Clinical staff delivering outreach support are at risk of vicarious trauma/
burnout. Consideration should be given to how many hours per week and
for how long they work in the service.

The Achievements
Key achievements include:
• Outreach, screening & connection to partner offer: Online screening
commenced August 2017; c.6,500 invitations to participate emailed to
those who had purchased concert tickets. 222 people identified who
regularly felt they would “rather not be here”, who were not receiving
support, resulting in the Hub proactively reaching out and connecting
partner support. “I always felt listened to & that action would be taken
if needed”.
• Workshops delivered in partnership: One day workshops on
recovering after trauma were developed/delivered by the Hub in
partnership with GM Police, 42nd Street & the Peace Foundation.
Very positive feedback, almost all attendees rated the events as
very useful/ 99% said they would recommend them to others. “My
daughter being able to talk to others her age, me being able to voice
things I feel to other parents, the opportunity to talk as a family with
professional support, that for me was worth its weight in gold.”
• Awareness raising: Developed animation with voice-over from
young people affected to share learning & increase awareness for
practitioners on how to support any individual affected by trauma in
an education setting https://vimeo.com/326616193/23836592d6
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Additional Comments
Helen, Clare, Alan the team proactively work with a wide range of partners
to maximise their commitment to “doing the right thing”, even when this
requires negotiating significant flex across organisational boundaries.
They quickly built trusted relationships and gained agreement around
shared goals and values within these networks. Regular communication
with partners to share essential insight, shared experience and expertise
has meant delivery of a strengthened, more holistic offer for thousands
of vulnerable people. One client was not physically injured in the attack
but her mobility scooter was damaged. Her lack of mobility significantly
increased her anxiety. She was unable to fund the repairs. The Hub liaised
with the We Love Mcr Emergency Fund and negotiated this payment. This
practical early intervention undoubtedly reduced not only the emotional
distress of the client, but also the need for a referral into costly NHS Mental
Health services.
YouTube Video

The joys of digital learning in Primary Education
Partner Excellence Award Award Nomination

WINNER

Wigan Council

Project Aims and Objectives:

What are the key learning points?

Wigan Council is a pioneer for The Inspiring Digital Enterprise Award
(iDEA), a nationally recognised scheme giving learners an opportunity to
broaden their digital knowledge/develop their skills. Since launching in
2017, 1,800+ borough learners have completed 22,000+ badges.

iDEA is a cutting-edge, no-cost resource and by its inclusive design, is
easily facilitated.
The approach being taken by Aspull Holy Family has enabled pupils to
make rapid progress and achieve outstanding standards in digital learning
before they take the leap to high school. The school have adopted a
supportive facilitating framework rather than tutor-led delivery. Children
have been empowered to take ownership of their development through
self- directed study, choosing their own learning path which best matches
their needs. The teacher was always on hand in sessions to inspire,
motivate and support the children.
Danielle, the Year 5 teacher supporting the children, commented “the
ownership in their own learning is something that I am very proud of for
the children, the more badges they completed the less I was needed in
our groups. Some of the challenges that the children came across was
that they struggled sometimes with the terminology when it came to the
accountancy side of a badge i.e. invoices/sales ledger but once they
worked through the definitions all was well and good”. It’s the enthusiasm
and interest of the children they have worked with that have made it so
successful because it is something they have wanted to do.

Building on this success we wanted to set higher expectations for our
young people, complementing our aspirations for The Deal 2030. We
thought innovatively about how we could introduce iDEA into primary
schools, something we’d not previously done. Our desire is for our young
people to have the right digital skills from an early age so they are ready
to flourish within the new digital workplaces in the next decade. We know
there will be a greater emphasis on digital skills in the future and we
want to equip our Borough’s young generation to be ready to seize these
opportunities.
In March 2019 Aspull Holy Family Primary began working collaboratively
with Wigan Council courageously taking the decision to introduce
iDEA into school and home education. The genius of iDEA lies in its
gamification techniques to excite and motivate young learners by taking
online challenges (badges) covering contemporary digital, enterprise and
employability skills.

The Achievements
Since launch, 3 children have achieved bronze status and 7 continue to
work towards this. 2 children have started their silver award, a standard of
learning more suited to GCSE level students, something which exceeded
the initial scope of the trial.
Some of the key learning outcomes for the children were understanding
online safety and respecting others online. Self- motivated learning and
gamification challenges helped build resilience.
iDEA has developed problem-solving abilities and increased digital
confidence. We saw the children taking ownership of their own learning
with little teacher intervention.
iDEA supports the curriculum, applying newfound skills in ICT lessons. As
confidence grew, we found a more engaged classroom.
A key achievement was to enable pupils, staff and parents to connect,
learn and communicate online in a responsible and safe way. We
encouraged intergenerational learning, iDEA was taken back to home
settings where parents and children learned together.
The success of iDEA has created a sense of pride within the school. Aspull
Holy Family are the 1st primary school in Wigan to adopt and successfully
complete iDEA, setting a benchmark across other primary schools within
the borough.
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Additional Comments
“I liked the award because it’s educational and I felt like I was learning but
playing a game at the same time.” Ethan (Year 5 iDEA learner- Aspull Holy
Family Primary).
“iDEA is an invaluable learning resource empowering our young people to
develop their digital capabilities and grow their digital confidence.”
Alison McKenzie-Folan - Chief Executive, Wigan Council.
“Together we will harness the power digital has to improve people’s
opportunities and prepare for the future” The Deal 2030 Strategy.
Tweet: Aspull Holy Family primary children collecting their prizes
for completing idea bronze award becoming some of the youngest
iDEA Award winners in the world https://twitter.com/tracey_boffey/
status/1143078330222153728
YouTube Video

Outstanding Contribution Award

Manchester City Council

This is our top award, recognising the outstanding
contribution of the iNetwork member organisation that
has done the most to promote learning and sharing of
innovation and best practice.
The winners for 2019 were Manchester City Council.

Outstanding
Contribution
Award
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